OUAABAHK

SBilminpPeIResY IbmanicisyibHeEImI
KoMIImemyssinuimatibanpUsHa e HbNmarslHaeopee

necaceslMmiocobamiblazlisceoseinPad ANl

<{@OUlacbakKke
0] 200241 [o)il%

CivyeHb 2025 p.




BCTYN

MepcoHanbHUM cknag KomiTeTy Ta yyacTb Y 3acigaHHAX/ OnMMTYBaHHSAX
AiaNbHICTb KOMITETY NPOTAroM 3BiTHOro nepiogy

PesynbTatn gianbHocti KoMiTeTy y 3BiTHOMY nepioai

OWIAABAHK




1.BCTVYII

. Jlanmi 3BiT nigrotoBneHo BignoBiaHO A0 [MonoxkeHHs «[po KOMITET 3 MNMTaHb NPU3HAYE€Hb TAa BMHAropo/,
NnocaZloBMM 0Co6aM Haria40BOT paau aKuioHepHOro ToBapmcTBa «/ep:aBHWUM OWaAHUM 6aHK YKpaiHW» (OCTaHHSA
pejakuisa 3aTBepaxeHa piweHHAM Harnagosoi pagm 01.11.2024 (npotokon Ne 33) (aani - MNonoxeHHA) Ta BUMOr
3aKOHOAABCTBA YKpaiHM.

. Y 2024 poui aianbHicTb KomiTeTy 3 nUTaHb NMTaHb MpM3HAYe€Hb Ta BMHAropoA nocagoBMM 0CO6aM Harns4oBOi
pagn AT«OwaabaHk» (aani - Komiter), cepes iHWoro, perysoBasacb 3aKOHOAABCTBOM, HOPMATUBHO-NPaBOBUMM
akTamu HauioHanbHOro 6aHKy YKpaiHu, PpillEHHAMM, MPUMHATMMM BULUMM OpraHoM YynpaBniHHA baHKy Ta
Harnagosotw pagoto, Cratytom, [lonoxeHHAM Npo Harnagosy pagy, [onoxeHHAM Ta iHWWMMKM BHYTPIWHIMK
AokyMeHTamun AT «OwaabaHk» (gani- baHk).

. KomiTeT € nocTiMHMM KOMITETOM HarnagoBoi pajM, WO HaZa€E JOMNOMOry HarnsafoBid paai y 34iMCHEHHi i
NOBHOBAXKEHb Yepe3 nonepegHe BUBYEHHA Ta NiAroTOBKY A0 pO3r/iaAdy HarnAa40BOK pajolo NUTaHb, WO HaseXaTb
A0 11 KomMneTeHuil i nepeaaHi KoMmiteTy 40 BUBYEHHA i Ni4rOoTOBKM.
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2. NMepcoHanbHuM cknap Komitety i yyacTb y 3acigaHHAX

«  [itounn cknag KomiteTy obpaHo pilleHHamM Harnagosoi Paam Big 14.11.2023 (npotokon Ne 18).

* CtaHoMm Ha 19.12.2024 KomiTeT cknagasca 3 5 uneHiB Harnagosoi Pagm baHKy, GinblWicTb 3 AKMX, BKJIOYAOYM
ConoBy, 6y/IM HE3ANEXHMMMU, LWO BignoBigae BUMoram onoXKeHHs Ta 3aKoHoAaBCTBa YKpaiHM, a came:
FO/NOBA KOMITETY:
- MaH Bonoanmump JlaBpeHYyK — ro/ioBa HarA40BOi paaun, He3anexxHum;
YJ1IEHU KOMITETY:
- naH Mixan KpyniHCbKMI- YneH HarnaaoBoi pagu, HesanexKHui;
- naH dinin Xi3ni - YyneH HarNagoBOI pagun, He3anexHui;
- NaHi Po3a TanaHoOBa - YN1eH HarA40BOI paau, NPeAcTaBHUK aeprkaBu Big, KabiHeTy MiHicTpiB YKpaiHu
- naH OneKkcaHap PoaHAHCBbKUI — YneH Harnaa0Boi paan, NnpeacTaBHUK aeprKasu Big, MNpe3naeHTa YKpaiHu

Y 3BiTHOMY nepioai (KaneHgapHui pik) 20.12.2024 6yn0 NPUNMHEHO NOBHOBAYKEHHA Y1eHa HAMMA[0BOI paau OnekcaHapa
PoAHAHCLKOrO 3a MOro NUCbMOBOIO 3aABOK 3a BIaCHUM BaxkaHHAM. 3amicTb OnekcaHApa PogHaHcbKoro go cknaay Komitety
HiKoro He 6yno obpaHo. BignosigHo Ao MonoxeHHs, n. 4.2. Kinbkicmoe YneHie Komimemy nosuHHa cmaHosumu He meHwe 3
(mpbox) oci6. TaKUM YMHOM, CKNad KomiTeTy 3anMLWaEeTbCA NPaBOMOYHUM NPUIAMATK pilleHHA/HaaaBaTM pekomeHaalli.

* CrtaHoM Ha 31.12.2024 cknag KomMiTeTy 6yB TaKMM:

FOJIOBA KOMITETY:

- MaH Bonoanmup JlaBpeHYyK - rosioBa Har/1940B01T Paau, HE3ANEKHWM;

YJIEHU KOMITETY:

- naH Mixan KpyniHCbKMIK- YNeH Harns4oBo1 pajm, HE3aNEKHUM;

- naH Qinin Xi3ni - YneH HarnagoBoi paau, He3aNeXHWUM;

- naHi Po3a TanaHoBa - YJieH HarAs40B01 paau, NpeAcTaBHMK AepxKaBu Big KabiHeTy MiHiCTpiB YKpaiHu.

OWAABAHK
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3acigaHHA KOMiTeTy 3 NUTaHb NpU3HaYeHb Ta BUHaropoa nocagosmm oco6am 01.01.2024-31.12.2024

PeKkBi3uTU 3acigaHHA

NRC 1 Big 19.02.2024

NRC 2 Big 10.04.2024

NRC 3 Biag 26.04.2024

NRC 4 Big 29.04.2024
(onuTyBaHHA)

NRC 5 Big 21.05.2024

NRC 6 Big 14.06.2024
(onuTyBaHHA)
NRC 7 Big 22.07.2024

NRC 8 Big 04.09.2024
(onuTyBaHHA)

NRC 9 Big 19.09.2024
(onuTyBaHHA)

NRC 10/1 Selection
Board Big 25.09.2024
(onnTyBaHHA)

MpUCYTHI YneHU KoMmiTeTy

Bonoaumup Naspenuyk, ®inin Xisni, Mixan KpyniHcbkni, Po3a TanaHoBa,
OnekcaHap PoaHAHCbKMM

Bonoanmup NlaBpenuyk, ®inin Xisni, Mixan KpyniHcbkmi, Po3a TanaHoBa,
OnekcaHap PoAHSHCbKUM

Bonoammump NaBpenuyk, ®inin Xizni, Mixan KpyniHcbkmi, Po3a TanaHoBa,
OnekcaHap PoaHAHCbKMM

Bonoaumup NaBpenuyk, ®inin Xisni, Mixan KpyniHcbkmi, Po3a TanaHoBa,
OnekcaHap PoaHSAHCbKUM

Bonoaumup Naepenuyk, ®inin Xizni, Mixan KpyniHcbkni, Po3a TanaHoBa,
OnekcaHap PoaHAHCbKMM
Bonoammmp NlaBperuyk, dinin Xizni, Mixan KpyniHcbkui, Po3a TanaHoBa,
OnekcaHap PoAHSHCbKUM
Bonoammump NaBpenuyk, dinin Xizni, Mixan KpyniHcbkui, Po3a TanaHoBa,
OnekcaHap PoaHSHCbKUM

Bonoaumup NaBspenuyk, ®inin Xisni, Mixan KpyniHcbkmi, Po3a TanaHoBa,
OnekcaHap PoAHSHCbKUM

Bonoammup NlaBpenuyk, dinin Xisni, Mixan KpyniHcbkun, Po3a TanaHoBa,
OnekcaHap PoaHSAHCbKUM

Bonoaumup /NlaBpeHuyk, Mixan KpyniHcbkuii, Po3a TanaHoBa, OnekcaHap
PoaHAHCBKUM

MpoueHT
BiABiAyBaHOCTI

100%
100%
100%
100%

100%

100%

100%
100%
100%

80%
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3acigaHHA KoOMiTeTy 3 NMTaHb NpM3HaYeHb Ta BUHaropoa nocagosum ocob6am 01.01.2024-31.12.2024

Ne PekBi3utu 3acigaHHA  [pUCYTHI YNeHU KOMiTETY MpoueHT
BiABiAYBaHOCTI
11 NRC 11/2 Selection Bonoaumup JlaBpeHuyk, ®inin Xi3ni, Po3a TanaHoBa, OnekcaHap 80%
Board Big 03.10.2024 PoHAHCbKUMA
(onnTyBaHHA)
12 NRC 12 Bia 24.10.2024 Bonoanmup NaBpenuyk, ®inin Xisni, Mixan KpyniHcbkni, Po3a TanaHoBa, 100%
OnekcaHap PoaHAHCbKMM
13 NRC 13 Big 29.10.2024 Bonoanmup NlaBpeHuyk, Mixan KpyniHcbkuii, Po3a TanaHoBa, OnekcaHap 80%
(OnMUTYBaHHSA) POAHAHCbKMM

Brcokmi KoediuieHT BiaBiayBaHOCTI BKa3sye Ha (1) 3any4yeHicTb uneHiB KoMiTeTy B yxBanieHHi cTpaTeriyHO-BaXX/IMBMX pilleHb,
(2) edbeKTUBHICTb KOPNOpaTMBHOIO ynpaBJ/liHHA Ta BMCOKY BifnoBifasbHICTb B NPMMHATTI KaApPOBUX pilleHb Ta BUHAropoam,
(3) nposopicTb i BignoBigHiCTb cTaHpapTaM Ta dHaMKpalMM MiXHApOAHWM MPaKTUKAM KOpMopaTUMBHOrO Ynpas/iHHS; (4)
KOHTPOJIb Haj, K/JII0YOBMMM npouecamMu (nigdbip Ton-mMeHeaxKepis, OuUiHKa iX AiANIbHOCTI Ta BM3HAYEHHA CUCTEMM 3a0X04YeHHSA);(5)
3abe3ne4yeHHA KosierianbHoro niaxoay (posrnajg pi3HMX TOYOK 30pYy, Ta MOKpAWEHHA AKOCTi YnpaBAiHCbKMX pilleHb); (6)
CMpUAHHA CTAbiNbHOCTI opraHisayii (LW1AXOM NPUMHATTA 06GI'PYHTOBAHWMX KaApOBMX Pill€Hb, WO AOMOMAara€ YHWMKHYTM KPM30BMUX
CuTyauin Ta nNigTpMMyBaTM CTabiNibHICTb opraHisadii).

OWAABAHK

MI BAHK. MOS KPAIHA



OcHoBHol MeTolo KomiTeTy € HagaHHsA nponosumuid Ta pekomeHaauin Harnaaosin paai (aani - HP) woao HoBux
yneHis [lpaBniHHA baHKy (gani - lpaBniHHA), HOBOro roOJIOBHOrO PU3MK-MEHeAXXepa, r0JIOBHOrO KOMMJIAEHC-
MeHeXepa, KepiBHWMKa Nigpo3Ainy BHYTPiWHbOro ayamTy, npaudiBHMKa baHKy, BignoBiganbHOro 3a npoBeAeHHA
(piHAaHCOBOro MOHITOPUHIY, KOPMOPaTMBHOINO CeKpeTapA Ta iHWMX MNpauiBHUKIB, AKi MPM3HAYaKOTbCA 3a PilleHHAM
HarnagoBoi paan (aani - nocagoBi oco6u baHKy), iMnieMeHTauii MiXkHapoAHUX CTaHAApPTIB Yy NONiTULi BUHAaropoam
NnocaioBMx ocCi6 baHKy, dhopMyBaHHSA NPONo3umLii LWoA0 YMOB TPY/I0BMX [I0roBOPiB (KOHTPAKTIB), WO YKNAJAThCA 3
NocaloBUMM ocobamu baHKy, posrnsg 3BiTiB npo onnaty npaui Harnsgosin paai, MNpaBniHHA, BNAMBOBMX OCi6,
po3rnag 3siTiB Npo po6oTy Harnaaosoi paam, MNpaeniHHA.

MpoTtarom 2024 poky 6yn0 npoBeaeHo 6 3aciaaHb y popMi CnisibHOT NPUCYTHOCTI YneHiB KoMiTeTy 3a JOMOMOrow
Bifneo-KoHdepeHuii ZOOM, Tta 7 onutyBaHb KoMiTeTy, 2 3 AKMX 6yN0 NpoBeAeHO ChifibHO 3 KOHKYPCHOK KOMICI€ElD
baHKy.

Y 2024 poky KomiteToM 6ys10 po3rnAaHyTO NoHaz 73 nuMTaHb NOpPSAAKY AEHHOro Ta HaZaHo BiAnoBiAHI peKomeHaauii
HarnsgoBin pagi Ta iHWKWM nigpo3ainam baHKy. 3okpema, KomiteT pekomeHayBaB HarnaaoBiv paai:

- B po3pi3i ouiHOYHOT DYHKLIT

3aTBEpAUTU:

» [lonoxeHHA npo ynpaBAiHHA edeKTMBHICTIO AiAJbHOCTI Ta MpemiloBaHHA 3a BKNag y AocArHeHHA KIE AT
«OwanbaHk»;

» KoHconigoBaHi Uini KepiBHMKIB CTPYKTYPHMX Migpo34iniB  KOHTPOJIO, iHWMX CTPYKTYPHMX nMigpo3ginis

6e3nocepeaHbo nignopsakosaHmx Harnaaosin paai AT «Owag6aHk»;

3atBepamTu KINE ana 1.8.0. KepiBHMKA LEeHTPY KOPNOPaTUBHOIO yNpaB/iHHA (KOPNOpaTMBHOIO cekpeTtaps);

3BiT npo AianbHicTb Harnsgosoi paan 3a 2023 pik Ta nnaH 3axoAiB WOAO BAOCKOHANEHHA AiANbHOCTI
Harnagosoi paau Ta nogatm Ha po3rnaz Buuwomy opraHy;

» 3RiT NDO AianbHicTb MpaBniHHA 3a 2023 pik Ta NnaH 3axo4iB WoA40 BAOCKOHANEHHA AifAbHOCTI paBaiHHA;

OWAABAHK

MI BAHK. MOS KPAIHA
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B po3pi3i dyHKLUiT W0A0 NpU3HAYEHHS

» OroJIOCMTU KOHKYPC Ha nocajy 3acTynHuKa rososu [lpaBniHHA, BignoBiganbHOro 3a po6oty 3 NPL, 3anyunTti KomMnaHiio 3 go6opy
nepcoHany;

> BCTAHOBWMTM KBanidikalilHi BUMOrM 10 NocaaM 3acTynHUKA ronosu MpaeniHHA, BiagnoBiganbHoro 3a po6oty 3 NPL;

» CTaTycC NpoBeAeHHA KOHKYypCy Ha nocajly 3aCTynHu1Ka ro/osu MpaBniHHA, BignosiganbHoro 3a po6oty 3 NPL (po3riissHyTO «J0BrMMi
nepemkK KaHAunAaTiB», KOPOTKMU CMNUCOK KaHAUAATIB, 3aTBEPAXEHO CKJ/lag KOHKYPCHO1 KOMICIl, HaAaHO AOpPy4YeHHA KOMMaH1 3
A0bopy nepcoHany, 3aTBepAxXeHo dOopMM OLiHIOBAHHA KaHaMAaTiB i T.4.,);

> NpoBOAMTU cniBbecian 3 KaHaMAaTaMM;

> MNpU3HAYMTU NEPEMOKLUA KOHKYpPCY Ha nocaay 3acTynHuika ronosu [lpaBniHHA, BignosiganbHoro 3a po6oty 3 NPL, 3atBepamtn
YMOBM TPYAOBOIr0 KOHTPAKTY 3 3aCTYNHUKOM rosioBu lNpaBniHHA, BiAnoBigasbHUM 3a po6oTy 3 NPL;

> MpU3HAYMTM 0COOY, AKa TMMYaCcOBO BUMKOHYBaTMMe (PYHKLiT KOPNOpaTUBHOro CeKpeTaps;

> 3aTBepAMTM AOAATKOBI yroau A0 TPYAOBMX KOHTPaAKTIB yseHiB [paBniHHA, T.A4.

- B po3pi3si cyHKUIM L0A0 BUHAropos

> nepernsHyTM 3apob6iTHY nnaty KepiBHMKIB Ta npauiBHMKIB Nigpo3ainis, nignopsakosaHux HP;

3atBepauTu:

> MNONITUKY BMHAropoau npauiBHuWKiB baHKy;

» MNONOXEHHA Npo BMHaropoAy YneHiB Harnagosoi pagu baHKy Ta nogatv Ha po3rnaz Buwomy opraHy;

> TMOJIOXKEHHA MNP0 BCTAHOBJIEHHS KJ/IIOYOBMX MOKA3HUKIB €(PEeKTMBHOCTI npemitoBaHHA ronoBu [paBniHHA, 3acTYMHUKIB
ronosu lNpaBniHHA, YneHiB [paBniHHA baHKy;

» 3BiT Npo BUHaropoAay 4YneHiB Harnagosoi pagu banKy 3a 2023 pik Ta nogaTtv Ha po3rasag Buwomy opraHy;

» 3BiT Npo BMHaropoay 4neHiB lNpaBniHHA 3a 2023 pik;

> 3BiT Npo BMHaropoay BnNavMBoBMM 0co6am 3a 2023 pik;

- Y YacTuHi iHWKMX DYHKLM

> 3arBepauTh [opAagoK npemitoBaHHA 3a pe3y/sibTaTu, WO NEPEBULLYIOTb BUMOMM NoCagoBuX 060B’A3KiB npauiBHUKIB AT
«OwaabaHk», MNonoxkeHHAa Npo KoMiTeT 3 NMTaHb NpU3HAY€Hb Ta BUHAropoZ nocajoBUM 0CO0aM;

> 3a6e3ne4ynTn J06pOoBiIbHMM MEAMYHMM CTpaxyBaHHAM YieHiB CiM 1 rosioBu lNpaBniHHA, 3aCTyNHUKIB Ta MOro YieHiB, Ta

iHWe.

MIV BAHK. MOS KPATHA



4. PesynbtatH gianbHocTi KoMiTeTy y 3BiTHOMY nepiogi:

.

KomiTeT, siK NoCTiMHO AitouMIi KOHCY/IbTaTUBHO-A0paa4Mi opraH Harnaaosoi Paam baHKy, npoTsarom 3BiTHbOro
nepiogy 3abesnedyBaB 6e3nepepBHiCTb Yy 3A4iMCHEHHi MnoBHOBarkeHb HarnsgoBoi Paan 4epe3s nonepegHe
BMBYEHHS Ta MiArOTOBKY A0 po3rnagy Harnaaosow pajold NUTaHb, BUMCHOBKIB Ta peKOMEHAalin Wwozo
NpU3HaYeHb KepiBHMKIB, BMJMBOBMX OCiO, iMnaemMeHTauii MiXKHapoAHMX CTaHAApPTiB BMHAropoAM Ta iHLIMX
MUTaHb, WO HasexaTb A0 11 KoMneTeHuil i nepegaHi Komitety o BUBYEHHA i NiArOTOBKM.

OWIAABAHK
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