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1. Ouinka ckjaxy, CTPYKTYpH Ta AisisibHocTi HarasimoBoi paau sik KoJjieriaJibHOro oprany
(korexTuBHOI NpuaaTHocTi HarnsimoBoi pagn)
1.1. Ouinka cknany HarasoBoi paau

Cranom Ha | ciuns 2023 poky Harnsnosa pasa Gyia moBHICTIO c()OPMOBaHOIO Ta CKiIajganacs 3 9
4lieHiB: 6 HE3aJIeKHUX WIEHIB Ta 3 WIEHIB - MPEJCTaBHHUKIB JEp)KaBU: IPEICTaBHUKA IEepiKaBU BiJ
Kowmitery BepxoBnoi Pann Ykpainu 3 nutans (hiHaHCIB, MOAATKOBOI Ta MUTHOI MOJIITHKH, MPEICTAaBHUKA
nepskasu B Kabinety MiHicTpiB YKpainu Ta npeacTaBHUKa nep:kaBu Big [Ipe3unenta Ykpainu. 21 kBiTHS
2023 poxy' moBHOBaxkeHHs 6 HesanexHUX i3 9 unenis Harnsmopoi pamu Oynu mpunuHeHi, a 6 HOBHX
He3aIe)KHUX wieHiB HarnsgoBoi pamm Oynu mpusHaueHi. 1 mucromama 2023 poxy HBY moronus
OCTaHHBOT'O 3 HOBOIIpU3HAYeHUX WwieHiB Harmsanosoi pagu — @inin Jxopmx Xizmi, micis 40ro OHOBJICHUH
ckiaa HarnsnoBoi paiy cTaB MOBHICTIO IPAaBOMOYHHM.

17 nucromana 2023 poky Kabiner Minictpis Ykpainu? npusHauus Ha ApYruil CTPOK udleHAMH
HarmsimoBoi panu npencraBHuKIB AepkaBu PogasHcbkoro Onekcannpa Onekcanaposuda, [amko FOmiro
Iropiny Ta TananoBy Po3y AcraxiBHy.

29 muctomana 2023 pokKy MOBHOBaKEHHs He3aJekXHOro udieHa HarmsmoBoi paau maHa AHTOHa
CepriitoBuya [Iarurina 6yno npunuHeHo 3a ioro BiacHuM OaxanusM. Cranom Ha 31.12.2023 no cknany
HarnsnoBoi paau Bxoausno 8 4ieHiB: 5 He3aJeKHUX WIEHIB Ta 3 4iieHa - MPeJCTaBHUKY JepxaBu. Hapasi
iije akTHBHA poOOoTa 3 MOILIYKY JIeB’ TOro HesajlexHoro wieHa Harnsnosoi pagu banky. ¥V Toii xe vac,
3acimanHsl HarmsioBoi panu B ii nirouoMy CKJIaji € MpaBOMOYHUMHU, a cama HarnsgoBa pasa € mOBHICTIO
(YHKIIIOHATTLHOO Ta BiAMOBiAa€ po3mipam baHky.

[TpoTsirom 3BiTHOTO Nepiony wienn HarmsnoBoi pagu He Bxoaunu Ao ckinany [Ipasninns banky, a
TakoX wieHdn HarmsinoBoi paau He oOifimanu iHmMX mocaja y baHky 3a TpyZOBMMH JOTOBOpaMH Ta HE
HaJaBad baHKy MOCIyr 3a IUBLILHO-NPABOBUMH JOTOBOpaMH, KpiM Hociyr wieHa HarmsgoBoi paawy,
BIJIMTOBIHO 70 YKJIAJICHUX 3 HUMH ITUBIIHHO-TIPABOBHX JOTOBOPIB.

1.2. Ouinka crpykrypu HarasinoBoi paau

HarnsmoBa pana ckmanaerscst 3 ['onoBu Ta wieniB HarmsmoBoi paau, neraibHa iHGopmaris mpo
aKux HaBeneHa y Tabmuui 1 Buie.

[Ipotsirom 2023 poxy misuto 4 xomiteTrn HarmsmoBoi panu: KOMITET 3 MHTaHb ayIUTy; KOMITET 3
MUTaHb PU3MKIB Ta KOMIUIAEHCY, KOMITET 3 MHUTaHb MPHU3HAUYEHb Ta BMHAropoJl MOCaJOBHM Oco0aMm Ta
KOMITET 3 mHUTaHb crparerii Ta Tpancdopmarii. ¥ banky chopmoBano yci 000B’SI3KOBI KOMITETH, SIKi
BiJIMOBIAAIOTH BUMOTaM 3aKOHOJJaBCTBA Ta BHYTPIIIHIX TOKyMEHTiB baHky.

KomiTer 3 nuTanb ayIuTy CKIIaacThCs 3 HE3aJISKHUX WieHiB HarnmsanoBoi paam, a came ToJIOBH KOMITETY-
Xyan Enpike Ilepec Kanot Ta uneniB komitety: Enizaber [Ixeitn Henbcon ta @inin xopmx Xizmi.
Komirer 3 nmuTaHb pU3HKIB Ta KOMILIAEHCY CKJIAJAEThCS 3 TOJOBU KOMITETY (HE3aJeKHHUM UieH

HarmsnoBoi pamn) — Emizaber JIxkeitH Henbcon ta uneniB komitery: Xyan Enpike Ilepec Kamor
(uezanexuuit), @inin xopmk Xizmni (He3anexuuit), Posu AcxatiBuu Tananosoi ta FOmii Iropisau [1amxo.
KomiTter 3 nuTanb Npu3HaYeHb Ta BUHATOPOJ MOCAJOBHM 0C00aM CKJIAJA€THCS 3 TOJOBU KOMITETY
(ne3anexxuuil unena HarnsnoBoi paaun) — Bonoaumupa MukonaiioBuua JIaBpeHUyKa Ta WieHIB KOMITETY:
Oumin Jxopmx Xizni (nesanexnuil), Mixan Tomam Kpynincekuii (Hezanexuuit), Posu AcxaTiBHU
TananoBoi Ta Onekcanapa OnexkcanapoBuya PogHAHCHKOTO.

Komirer 3 nuranb crparterii Ta TpaHncdopMmanii ckiagaeTbcs 3 rojoBH komitery — OuekcaHipa
Onekcanaposuya PogHsHCbKOTO Ta ueHiB komitery: Mixan Tomam Kpymnincekuit, @inin xopax Xisni,
FOnii IropiBau ITamko Ta Po3u AcxariBHu TanaHoBOI.

! Posnopsmxenns Kabinery minictpis Ykpainu Bix 21.04.2023 Ne 343-p.
2 Posnopspkenns Kabinery minictpis Ykpainu Bix 17.11.2023 Ne 1042-p.
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Cxuan HarnsnoBoi pagu cranoM Ha 31.12.2023 3 ypaxyBaHHAM 3MiH y ckJaji nporsirom 2023 poky

Taoaunus 1

IMm’51, mo 6aTHLKOBI, ITocana Yuacrs y 3acinannax HaruasigoBoi paau ta ii komireriB
npissuine Harnsigosa pana Kowmirer 3 nuTans KomiTeT 3 nuTanb Kowmirer 3 nuTans Komirer 3
(CTpok nmoBHOBaXeHb B NpU3HaYeHb Ta pU3HKIB Ta ayJuTy NHUTaHb
MeKax 3BiTHOro mepiony) BHHATOPOJ MOCATOBUM KOMILIAEHCY crparerii Ta
ocodam TpaHchopmauii
(3acimaHHs He
TIPOBOJTMIINCH)
Bosogumup MuxosaiioBu4 T'onosa Harmsanosoi 838 333 He € unernom xomitery |He € wieHOM KOMiTeTY -
JlaBpeHuyk panu, He3aJeKHUH diIeH
(3 02.11.2023 no 31.12.2023) HarnsimoBoi paau
Xyan Enpike Ilepec Kanor Hezanexuuii unen 838 He € unenom komitety 434 333 -
(mepuumii cTpok 3 Harnsamosoi pagn (16 3 16 — HarnmssmoBoi (6 36 — Harmstmosoi | (4 3 4 — HarmmsimoBoi
01.01.2023 o 21.04.2023 paau monepeaHbOTo paay mONepeTHFOTO | paad NOMEPETHBOTO
apyruii crpok 3 02.11.2023 CKIIamy) CKIIamy) CKIIamy)
mo 31.12.2023)
®@inin Jaxopax Xizui Hezanexnuit wieH 838 333 334 333 -
(302.11.2023 mo 31.12.2023) Harnsamosoi pagn
Mixaa Tomam Kpynincskmit Hezanexuuii unen 738 333 He € unernom xomitery |He € wieHOM KOMiTeTY -
(302.11.2023 mo 31.12.2023) HarmsimoBoi paau
Eniza6er dxeitn Henbcon Hezanexuuii unen 838 He € wienom komitety 434 333 -
(3 02.11.2023 mo 31.12.2023) Harnsinosoi paau
KOuis Iropisua Ilamko Unen HarnsigoBoi pawy, 838 He € unenom komitety 434 He € wieHoM KoMiTeTy -

(301.01.2023 o 31.12.2023)
(moBroBaxenHs 0.1. ITamrko

NPE/ICTABHUK JIepKaBU
Bixg Komitety BepxoBHoi

(16 3 16 — HarnsmoBoi
pany noneperHbOro

(He Gyna uieHom
komitery HarmsimoBoi

(6 3 6 — Harnsmosoi
paju nonepeHLOro

(He Oyna uieHom
komitery HarmsimoBoi

sk wieHa HarnsnoBoi panu Paau Ykpainu 3 nutasp CKIIay) pany nonepegHbpOro CKIIa1y) paznu nonepesHsoro

Oy milcHi 1 B repioa KoJu | (iHAHCIB, MOJATKOBOI Ta CKIIay) CKIIamy)

3aciflaHHs He IPOBOIMITHCS MUTHOI TIOJIITHKH

4yepes BiZICYTHICTh KBOPYMY)

Po3a AcxariBna TamanoBa | Unen Harmsmosoi pany, 838 333 334 He € unenom xomitery -

(301.01.2023 mo 31.12.2023)
(MOBHOBaYKEHHS
P.A. TamanoBoi sk 4ieHa
Harnsimosoi pagu Oynu miiicHi
1 B Iepio KoM 3aciiaHHs He
TIPOBOIMITMCS Yepe3
BiJICYTHICTb KBOPYMY)

MPE/ICTABHUK JIEpKaBU
Bix Kabinety MinicTpiB
VYkpainn

(16 3 16 — Harmsimosoi
paay monepeHbLOro
CKJIany)

(6 3 6 — HarnsmoBoi
paay monepeHbLOro
CKJIay)

(He Oyna uneHOM
komitety Harnsnosoi
pajy nornepeHpOro
CKITaTy)

(He Oyna unenom
koMiTtety HarnsmoBoi
pajiy MonepeIHbOro
CKIIamy)




Ouexcanap OnexcanaIpoBUY
PonusHchKHI
(301.01.2023 no 31.12.2023)
(moBHoBaxxenHs O.0.
PonHsIHCBKOTO SIK 4ieHa
Harnsnosoi paau Oynu pikicHi
1 B Iepiof KoM 3aciiaHHs HEe
MIPOBOAMIINCS YEPE3
BiJICYTHICTb KBOPYMY)

Unen HarnsnoBoi pany,
MIpEACTaBHUK JIEpKaBU
Bix [Ipe3unenta Ykpainu

838
(16 3 16 — HarnsnoBoi
paau monepeHLOTO
CKIany)

333
(6 3 6 — HarnsmoBoi
pany nonepeIHporo
CKIamy)

He € uneHoM koMiTeTy
(4 3 6 — Harnsamosoi
paay IonepeTHLOTO

CKIIaay)

He € unenom koMmitety
(He OyB unenom
komiTety HarnmsmoBoi
paay nonepeHbOro
CKIIamy)

AntoH CeprifioBuy IlaTurin
(mepurmii cTpoK 3
01.01.2023 1o 21.04.2023
apyruii crpok 3 02.11.2023
1o 29.11.2023)

Hezanexuauii uneH
Harnsnosoi panu

232
(16 3 16 — HarnmssmoBoi
pamy nornepeIHpOro
CKIIamy)

He 0yB wieHOM
KOMiTeTy
(6 3 6 — Harnsmosoi
pald IonepeIHEOro
CKIIaay)

He OyB wieHOM
KOMiTeTy
(6 3 6 — Harnsmosoi
paad monepesHEOro
CKIIay)

He OyB unenom
KOMITETY

Anmnin baiioa
(301.01.2023 o 21.04.2023)

T'onoBa Harnsposoi

paJy IonepeIHbOro

CKJIaNly, He3aJIeKHUMN
uyned HarnsgoBoi panu

16 3 16 — Harnsamosoi
pay mornepeIHpOro
CKJIAy

6 3 6 — Harnsimosoi
paay IonepeHLOTO
CKJIaJTy

He 6yna unenom
komitery HarmsimoBoi
paau monepeHLOTO
CKJIaJTy

4 3 4 — Harnsmosoi
paau momnepeaHbpOro
CKIIaay

Mixaeanb
Bajinmreiin
(301.01.2023 mo 21.04.2023)

Hezanexnuit wieH
Harnsnosoi panu

16 3 16 — Harmamosoi
pamy nonepeHpOro
CKJIaay

6 3 6 — Harnanosoi
paau monepeaHbOTo
CKIaIy

He 0yB wieHOM
koMitery HarnsnoBoi
pajd IonepeIHEOro
CKIIaIy

4 3 4 — HarnsagoBoi
pazau monepeIHbOro
CKIIamy

IiTep Po6in I'appi Bpirrc
(301.01.2023 o 21.04.2023)

He3zanexnuii unex
Harnsnosoi panu

15 3 16 — Harmamosoi
pay nonepeHpOro
CKJIaay

He 6yB wienom
komitety Harnsnosoi
pay nonepeHpOro
CKJIay

He 6yB wienom
komitety Harnsnosoi
pay nonepeHpOro
CKJIay

4 3 4 — Harnsgosoi
pajau monepeIHbOro
CKIIamy

Sune XapbloHnaa
(301.01.2023 o 21.04.2023)

Hezanexuuii unex
Harnsnosoi panu

15 3 16 — Harmssmosoi
paau monepeHbLOro
CKJIaay

He 6yB wienom
komitery HarmsimoBoi
pay nonepeHpOro
CKIIaay

6 3 6 — Harmamosoi
paau monepeHLOTo
CKJIaay

He OyB unenom
komitery HarmsimoBoi
pau nornepeHbOro
CKITay




1.3. Ouinka gissibHocTi HarsasimoBoi paau

3 1 ciuns 2023 poky no 21 ksitas 2023 poky nposeaeHo 16 3acinans® Harnsnosoi paau, B ToMy 9ucii
6 3acimanp y ¢opmi CIiIbHOI MpucyTHOCTI wieHiB HarmsimoBoi pagu Ta 10 3acimaHp NUIIXOM MPOBEACHHS
3a04YHOI'0 TOJI0CYBaHHs (OIUTYBaHH).

3 2 mucromana 2023 poky no 31 rpyaas 2023 poky Oynio npoBeaeHo 8 3acimanb HarmsgoBoi paau, B
TOMy 4uchHi 5 3acimanb y Gopmi crinbHOI mpUCYyTHOCTI WwieHiB HarnmsmoBoi pagu ta 3 3acigaHHs HMUIIXOM
MIPOBEJICHHS 3a0YHOT0 T'OJIOCYBAHHSA (OMUTYBaHHS).

KaGiner MinictpiB Ykpainu cBoiMm Posmopsmxennsm Big 21 kBitHs 2023 poky Ne 343-p «Jleski
MUTaHHS JASUTBHOCTI  aKI[IOHEPHOrO ToBapucTBa «JlepkaBHuM omiagHuil O0aHK YKpaiHW» NPUIIMHUB
MOBHOBO)XEHHS 6 He3anexHUX i3 9 uneniB HarmsmoBoi pagu Ta mpu3HauuB 6 HOBUX HE3AIEKHHUX UJICHIB
HarnsnoBoi paay, CTpok MOBHOBaXEHb SIKMX PO3MOYMHABCS 3 JaTH BCTYITY Ha Mocajy Beix wieHiB HarnsnoBoi
paau. Ha BukoHanHs Bkazanoro Posnopsmkenns Kabinery MinictpiB Ykpainu Harnsnosa paau nmpunuHuIa
cBo1o poboty 3 21 kBiTHS 2023 poKy Ta BiIHOBHJIA CBOIO poOOTY micis nmoropkeHHss HBY ocrannboro uimena
HarmsnoBoi pagu @inin Jropmx Xizai 01 nmucronaga 2023 poky Ta Horo BeTymy Ha mocany 02 nucromana
2023 poky. He3Baxaroun Ha NMPUIIMHEHHS MTOBHOBAXXEHBb OJTHOTO 3 He3alekHUX wieHiB Harmsgosoi paau 29
miucronana 2023 poky, HarmsimoBa pajga mpogoBKye CBOO AisUTBHICTD Y JIIF0OYOMY CKIIaJi, ocKiibku Harmsimoa
paja 3aJHIIaeThCcsl MPAaBOMOYHOIO Ta i1 3acCilaHHs € IPAaBOMOXKHUMHU, SIKIIO Ha HUX MPUCYTHI He MeHiIe 6 11
YJICHIB.

[TpoTsirom 3BiTHOTrO Mepiony npoBeaeHo 24 3acizanna Harmsnosoi pagu (3 sxux 13 (54%) y popmati
320YHOT'O T'OJIOCYBAaHHS (ONMUTYBAHHS)) Ta MPUIHATO PsAJ PIllICHb, 30KpeMa, HACTYITHI: MOTOKCHHS 3MiH JI0
Craryry banky Ta Ilonoxenns npo HarmsmoBy pany, 3aTBepIUKEHO 3BITH IpO AisUIbHICTH [IpaBmiHHS Ta
HarnsmoBoi paam, 3aTBep/ukeHO piuHMiA Orojpker Oanky Ha 2023, 3aTBEpIDKCHO IUIAaHW yCYHEHHS Ta/abo
HE/IOMYIIEHHS opyLIeHb HopMaTuBHO-IpaBoBuX akTiB HBY, onoBneno Ionituky AT «Oman6ank» 3 muTaHb
3anmo0iraHHs Ta TpOTUAIl Jeramizamii  (BiIMHBAHHIO) JOXOJIB, OJEPKAHUX 3JIOYMHHUM IIUISIXOM,
(biHaHCYBaHHIO TEPOPU3MY Ta (DiIHAHCYBAHHIO PO3MOBCIOIKEHHS 30p01 MacOBOT0O 3HUIICHHS 1 T.J.
[lepeBaxkxna OunpmiicTh 3acimanb HarmsimoBoi paam Oymum deproBumu. CepenHili BiJICOTOK y4acTi MIFOUMX
unieHiB HarnsanoBoi paau y 3acigjaHHsax (B TOMY YHCIi, 3204HUX TOJIOCYBaHHSX (OmuTyBaHHsX) HarmsmoBoi
panu craHoBHUTH 98%;

e CepenHiil BIICOTOK y4yacTl JIIOYMX WIEHIB KOMITETY 3 MNUTaHb ayauty HarmsmoBoi paau y
3aciJaHHAX (B TOMY YHCIIi, 320YHHMX I'OJOCYBaHHAX (OMUTYBaHHSX)) KOMITETY 3 MUTaHb ayauTy Harnsgosoi
panu cranoButhb 100%;

e CepenHiii BIICOTOK y4acTi JIIFOUMX WIEHIB KOMITETY 3 IUTaHb PU3MKIB Ta KoMIulaeHCy Harnsgosoi
panu y 3acijaHHAX (B TOMY YMCIi, 3a0YHHUX TOJIOCYBaHHAX (ONHUTYBaHHSAX)) KOMITETY 3 MUTaHb PU3HKIB Ta
koMrutaeHcy HarmsimoBoi paau ctanoBUTh 90%);

e CepenHiii BIJCOTOK Y4YacTl [IIOUYMX WIEHIB KOMITETY 3 NHUTaHb IpPHU3HAUYE€Hb Ta BUHAropoj
nocazoBuM ocobam HarnsnoBoi paau y 3acijaHHAX (B TOMY YHMCIIi, 320YHHUX I'OJOCYBAaHHSX (OMMTYBAHHSX))
KOMITETY 3 MUTaHb IPU3HAYEHb Ta BUHAropoJ nocagoBum ocodaM Harnsaosoi panu ctanoButh 100%.

To6to, BuIIeHaBeneHa iH(OpMaIis CBIAYUTH MPO Te, IO WieHn HarisnoBoi pagu NpUAUISIOTH
JIOCTaTHBO YBaru y4dacTl y 3acilaHHSX (B TOMY YHCI, 3a0YHHX TIOJOCYBaHHSX (onuTyBaHH:X)) Harnsnosoi
panu Ta ii komiteTiB. KpiMm Toro, wienn HarnsnoBoi pagu OepyTh akTUBHY ydacTb B OOTOBOPEHHI NMUTaHb
MOPSIIKY JIGHHOTO OYHHUX 3acigaHb HarmsimoBoi pamu Ta i KOMITETIB, a TaKOX CHCTEMAaTHYHO BHBYAIOTH
MaTepiaju JJs y4acTi y BKa3aHUX 3aciJaHHSX.

1.4. Ouinka kojiekTuBHOI npuaaTHocti HarasimoBoi paan
3a pe3ynbTaTaMyd TMPOBENEHOI OLIHKK KOJEKTHUBHOI MNPUIATHOCTI, O(OPMIIEHOT UEHTPOM

3 Jlna winelt JaHOTO 3BiTY, KUIBKICTH IPOBEIEHHX 3a09HUX I0JI0CYBaHb (omuTyBanb) Harmsmosoi pagu/komiteriB Harmsamosoi pamu
BpaxoBaHO JI0 3arajibHOT KUTBKOCTI 3acinanb HarnsamoBoi pagu /komiteriB HarisimoBoi pamm.
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KOPIOPATUBHOTO YIPABJIIHHS Y BUTJISIAI MaTpuili npodiuo, HarmsamoBoi paayu MoxHa 3p0OUTH BUCHOBOK PO
KOJIGKTUBHY 31aTHICTh HarsiioBoi paan epeKTUBHO yIpaBIIsTH Ta KOHTPOJIIOBATH AisIIbHICTD baHKy, a Takox
BIJIMOBIIHICTh KOJIGKTUBHOI mpuaaTHocTi HarmsmoBoi pamu banky po3mipy banky, ckmamHocTi, obcsram,
BUJIAM, XapaKkTepy 3AilicHIoOBaHNX baHkoM omepariiif, opratizamiiHoi CTpyKTypHu Ta mpodinto pusuky baHky,
a TaKOXX BPaxoBYe O0COOJIMBOCTI JisUIbHOCTI baHKy SIK CHCTEMHO Ba)JIMBOTO, & CaMe:

° Hloxo HasiBHOCTI CJIbHUX 3HAHb, HABUYOK Ta J0CBixy

HarnsimoBa pajga Mae JOCTaTHIO KUIBKICTh WIEHIB, SIKI CYKYIHO BOJIOZIIOTH 3HAHHSMH, HABHYKaMH Ta
JOCBIZIOM Yy BCiX cdepax mismbHOCTI baHKy, mo mae 3Mory npodeciiiHo 00roBoproBaTH MUTAHHS, 100 SKUX
NPURMAIOTHCS PIILICHHS.

Crpyxrypa HarnsnoBoi paau Hazae i MOXKIIMBICTD 3/1MCHIOBATH CBOI IIOBHOBaXKeHHsI, TOOTO Harnsnosa
pana K KoJerialbHUI OpraH Mae BiANOBiAHE pO3yMiHHA TUX cdep aisutbHOCTI baHky, 3a sKi i1 wieHu HecyTh
KOJIEKTHUBHY BIATMOBIAQIbHICTh, @ TAKOK Ma€ JOCBiJ Ta HABUYKHU ISl 3A1HMCHEHHS €(DEKTUBHOTO YIPABIIHHS
bankowm.

3riiHO pe3ysbTaTiB MPOBEIEHOI OLIHKHA KOJEKTUBHOI MPUAATHOCTI wieHn HarnsmoBoi pagu cniibHO
BOJIOJIIFOTH CTIELiaTbHUMU 3HAHHSAMU Ta JOCBiIOM Y cepax, Bkazanux B Jlogatky 1.

CrnerianpHi 3HaHHSA Ta JO0CBiA wieHiB HarmsmoBoi pamu nmawTh iM 3MOry criiibHO mpodeciitHo
OOrOBOPIOBAaTH MHUTAHHS, IIOAO SKUX NPUUMAIOTHCS pIlIEHHS, TUCKYTYBaTH, MOJEIIOBATH MOTEHIiIHI
CIieHapii PO3BUTKY TUX UM 1HIIMX CUTYAIlill TOIIO.

) KouexktuBaa npuaarnicts HarisimoBoi paau BiamoBigae ckiaaHoCTi, o0csiram, BHaM,
xapakrepy 3ailicHioBanux bankom onepaniii.

Sk Bkazano B Jlomatky 1, a TakoX B 3allOBHEHMX aHKeTax ujieHamu HarnsnoBoi paau Bci WieHH
HarnsinoBoi paau MaroTh crieriajibHi 3HaHHs y HacTynHUX chepax: (1) ynpasninuas pusukamu; (2) dinancu,
¢binancoBuil 00K Ta 3BITHICTB; (3) iHBECTHIIIIHA AisUTbHICTD; (4) cTpaTeriune rianyBaHHs; (5) OaHKIBChbKa
TiSUTBHICTB; Ta (6) KopriopatuBHe ynpasiiHHs. Takox y ckinaai HarnmsgoBoi paau € ’sith wieHiB HarmsimoBoi
paau 3 10cBiAoM poboTH y cdepi poOoTH 3 MpoOIEMHIUMH aKTHBAMH.

Bce BumieHaBezieHe Ja€ MiACTaBH CTBEPUKYBATH, IO KOJEKTWBHA NpuAaTHICT, HarmsmoBoi paam
BIJIMOBia€ XapakTepy 31HCHIOBaHUX baHKOM orepartisim.

e KosexkTuBHa npuaatHicts HarssinoBoi paau BianoBigae npogino pusuky banky.

3riiHO pe3yNbTaTiB MPOBENCHOI OLIHKM KOJEKTHBHOI NpuAaTHOCTI yci wieHun HarmsnoBoi panu
BOJIOZIIFOTH CHELiaTbHUMU 3HAaHHSAMHU Ta JOCBIZIOM poOOTH y cdepi yIpaBiliHHSA pU3HKAMU.

VY nignopsaxkysanHi HarnsinoBoi paau 3Haxoautbes wieH [IpaBiiHHs, BIANOBIIAIBHUN 3a YIPaBIiHHS
pu3uKaMH (TOJIOBHUN pU3HMK-MEHEIKep), sIKUIl € TOJOBHOIO MOCa0BOI0 0c00010 baHKy, BiINOBITAIbHOO 32
VOpPaBIiHHA pHU3UKaMU. Y MIANOPSAKYBaHHI TOJIOBHOTO pU3MK-MEHEIKepa IepedyBae TIeHepalbHUM
JeTapTaMeHT 3 YHPaBIiHHS PU3MKAMHU, KU € MiIPO3J1IOM 3 YIpPaBIiHHS pU3MKaMM Ta sIKUi 3a0e3mneuye
BUKOHaHHS (DYHKIIH 3 yIIPaBIiHHS pU3HKaMH.

Pazom 3 num y cknaai HarnsmoBoi pagu QyHKIIOHYe KOMITET 3 MHUTaHb PU3UKIB Ta KOMIUIAEHCY,
3abe3neueHHs eheKTUBHOCTI (PYHKIIOHYBAHHS CUCTEMHU YIpaBIiHHS pu3UKaMu baHky.

To0T0, Bce BUIIIEBUKIIAZICHE 1a€ 3MOTY CTBEP/DKYBATH, 110 KOJIEKTUBHA pUAaTHICTH HarmsgoBoi paau
BiJNOBia€ mpodimo pusnky baHky.

o KoJuexkTuBna npuaatHicts HarssiioBoi paau BpaxoBye 0co01uBOCTi aisibHOCTI BaHky, ik
CHCTEMHO Ba)KJIUBOIO.

AT «Oman6ank» BU3HAYEHO CHCTEMHO BakIUBUM OaHkoM (pimenHs [Ipasninas HBY Bix 08.03.2023
p. Ne 95-pmr). 3rigHo 3 BUMoramMu IHCTPYKIii PO TOPSIOK PETYITIOBaHHS MisIIBHOCTI OaHKIB B YKpaiHi,
3arBepakeHoi mocraHoBow [IpaBminas HBY Big 28.08.2001 Ne 368, mo banky, sk 1 1HIIMX CHCTEMHO
Ba)KIMBUX OaHKIB, BCTAHOBJICHHI JOJATKOBI BUMOTH 3 METOIO 3a0€3IEUEHHS CTAa0UIBHOI MisNIBHOCTI OaHKIB
VYkpaian. 3okpema, HarmsimoBa pama 3000B’si3aHa 31HCHIOBATH TIOCHJICHWHA KOHTPOJb SIK 32 JISUTBHICTIO
[IpaBiiHHS TakK i 32 CUCTEMOIO PU3UK-MEHEKMEHTY 30KpeMa.



Sx BOauvaeThes 3 iH(pOpMaIlli, oTpuMaHOi y paMKaxX OIIHKKA KOJEKTHMBHOI MPHIATHOCTI, BCl YJICHHU
HarnsmoBoi paau BONOAIIOTE JOCBiIOM poOOTH Y OaHKIBCHKiHM cdepi, skuii nae 3Mory wieHaMm HarmsmoBoi
paau MpUMaTH 3BaXKEH1 PIICHHS MPH 31IHCHEHHI TOCTIOAAPChKOT NsUTbHOCTI BaHKY SIK CHCTEMHO BasKJIMBOTO
0aHKy.

e KosnexkTnBHa npuaaTHicts Harssinosoi paau Bianosinae opranizauiiinii crpykrypi banky,
sika Oyna 3aTrBep pkeHa Harnmsmosoro pagoro 22.02.2023 (mporokosa Ne@ Bix 22.02.2023).

3rigHo opranizamiifiHoi cTpykTypu banky y mnpsmomy miamopsakyBanHi HarmsmoBoi pamm
nepeOyBaroTh (1) wnen [IpaBninHs, BIANOBIIATBHUHN 3a YIIPABIiHHS PU3HKaMU (TOJIOBHHH PU3HK-MEHEKED, B
HiAMOPAIKYBaHHI Y SKOTO NepedyBae reHepaibHUM IenapTaMeHT 3 YIIPaBIIiHHSA PU3UKaMu); (2) qenapTaMeHT
BHYTPILUIHBOTO ayJauTy; (3) HenapTaMeHT KOMILIAEHC-KOHTPOJIIO Ta HATISIY 32 JOTPUMAHHSM PETYJISITOPHUX
BUMOT; (4) AernapraMeHT (piHaHCOBOTO MOHITOPUHTY; Ta (5) HEHTP KOPIIOPATUBHOTO YIPABIiHHS.

Bci mignmopsinkoBani HarnsimoBidi pagi migpo3finid 3BITYIOTh iy BCTAHOBJICHOMY BHYTPIIIHIMH
JOKyMEHTaMHu baHKy Ta YMHHUM 3aKOHOJJaBCTBOM IMOPSIIKY.

3rigHo pe3ynbTariB mpoBeaeHoi OIIHKK KOJEKTUBHOI MPUIATHOCTI ujieHn HarisaoBoi paau ciiibHO
BOJIOZIIOTH CHEIIAIbHUMHU 3HAHHSMU Ta IOCBLIOM, SIKi 3a0€3MeUy0Th MOXIIMBICTD 3TICHIOBATH KOHTPOJb 32
JSTTBHICTIO TIANOPSIKOBAHUX ITAPO3ILIIB 3 METOK BHKOHAHHS CTpaTerii po3BUTKY baHKy Ta 3aBmaHb
HiAMOPSIKOBAaHUX CTPYKTYPHUX HiAPO3ILTIB.

3a3HaveHe Ja€ MiACTaBH CTBEP/KYBATH IMPO BIAMOBIAHICTH KOJEKTUBHOI mpuaaTHOCTI HarmsmoBoi
panu opranizaiiiiHiii ctpyktypi banky.

e UYnenu HarnsanoBoi pagu cnijibHO 31aTHI e(peKTHBHO KOHTPOJIIOBATH AisiibHicTh [IpaBiainns.
UYnenn HarasaoBoi pagd CniibHO MAaKTh MOMJIUBICTH e(pEeKTHBHO HAIJIAAATH 32 pPillleHHAMHU,
npuiinaTumu [IpaBiaiHHAM, Ta IX BUKOHAHHSIM.

Unenu HarnsmoBoi paau perynspHo po3risaaroTs 3BiTy [IpaBninusa. Oxpim uporo, uieHu Harmnsnooi
pany po3risAaTh OKpeMi NMUTAHHSA, SKi Mpe3eHTYIoThes [IpaBiiHHSAM, Taki SK: 3MiHH JI0 OpraHi3amiiHoi
CTPYKTYpH, 3BITH OKpeMux uieHiB [IpaBiiHHS, BHECEHHS 3MiH J0 OKPEMHX BHYTPILIHIX JOKYMEHTIB, 1HIII
MATAHHS.

ToOTo 3a3HaueHe WIATBEP/UKYE 3AaTHICTH wieHiB HarmsmoBoi paau choiibHO  €()EKTHUBHO
KOHTPOJIIOBATH JTisUTbHICTH [IpaBIiiHHS Ta HArISIaTH 32 BUKOHAHHSAM DillleHb, sKi TpuiHsTI [IpaBmiHHIM.

2. OniHKa KOMIETEHTHOCTi Ta e)eKTHBHOCTI KOKHOT0 4jieHa HarasmoBoi paau, BKIIOYa0uYn
inopmanuiro npo ioro AiJILHICTH SIK MOCAI0BOI 0CO0U IHIIMX IOPHIUYHHUX OCi0 a0 IHIIY iJIBHICTD -
oIJIa4yBaHy i 0e30miIaTHy

2.1.1 Illomo ouiHKH KOMIETEHTHOCTi Ta e)eKTUBHOCTI

HeszBaxarouu Ha 3MiHM y ckial HarisioBoi paau npoTsArom 3BiTHOTO poky Koxcen unen Haenaooeoi paou
HANEeNCHUM YUHOM GUKOHY8AE C60i 0006'a3Kku, B TOMY 4YHCIL: Opage aKmueHy y4yacmov ) 3ACIOAHHAX;
301liCHI08a8 nepeaisio HA0aHux OOKYMeHmie (36imu, 8i00MOCMi, NPOeKmu HOBUX / OHOGIEHUX GHYMPIUHIX
Odoxymenmis banky); opae yuacmv 8 002080peHHI NPOOIEMHUX NUMAHb, 20A0CY8A8 NIO YAC NPULHAMMA
piwens, sKi Hanexcamv 0o xomnemenyii Haensiooeoi paou; oompumysascs 0008's3Kie noslbHOCMI ma
00auIUB020 CMABNEHHS.

e oceima ma npodhecinina niozomogxa

Bci unenn HarnsmoBoi pagy MOBHICTIO BiANOBIZalOThH BUMOTaM baHKy I10/10 HABMYOK Ta JAOCBILY 3
ypaxyBaHHsIM po3Mipy banky. 3Haunuii BianoBiguui 1ocBia ['onoBu ta wieniB HarnsimoBoi pagau € qoctaTHiM
JUIS TIOBHOTO Ta IIIMOOKOro aHaji3y BCiX MUTaHb, K1 MOJAI0ThCs Ha po3ruia Harnsmosii pani Ta 11 KOMITETiB.
dinaHcoBa OCBiTa Ta 3400yTHI BEIMKUH JTOCB1T poOOTH BCiX WieHIB HarnismoBoi paau MoBHICTIO OXOIUTIOIOTh
cepu mpoayktiB banky Ta mpo¢ins Horo pusuky. Yci wienn HarmsmoBoi paau mMaroTh 10CBiL poOoTH y
0aHKIBCbKOMY / (DIHAHCOBOMY CEKTOp1 OuiIble 3 POKIB.
®  He3ANeHCHICHLb CYOIHCEHD:

["ostoBi Ta unenam HarnsimoBoi paau XxapakTepHa He3alIeKHICTh CY/PKEHb, sTKa JI03BOJISIE BUCIOBITIOBATH
OYMKY, HE MiJJIal0UMCh BIUIMBY, KUl KOMIIpoMeTye mpodeciiiHe CYHKEHHS, 03BOJISIIOYM AISITH YECHO,
BUSBIIATH 00'€KTUBHICTD Ta MPOdeciiiHui CKeNTHLIU3M.




Pe3ynbpTaT OIIHKM KOMITIETEHTHOCTI KOKHOTO Jitodoro wieHa HarnsmoBoi paau HaBeneHi y Jlogarky

1, BignoBigHO 10 MaTpulli npodimo HarnsanoBoi pagu. Pe3ynapratu omiHKM e(peKTUBHOCTI KOXKHOTO AIF0UOT0
yieHa HarnsimoBoi panu, a Takok CTaTUCTUYHI JIaH1 BiJBIyBaHHSA 3aciganb HarmsimoBoi pajau Ta ii KoMiTeTiB
HaBeaeHo B Taomuii 1 Buire.
2.1.2 Ilono xkoudaikTy inTepeciB

[Ipotsirom 3BiTHOTO MEepiony y WwieHiB HarnsaoBoi paay He BUSIBICHO 03HAK MOTEHIIHHUX 200 pealbHUX
KOH(UTIKTIB 1HTEpeCiB. 3a3HaueHEe MIATBEP/KYETHCS BUCHOBKAMH IIPO BIJCYTHICTh KOH(IIKTIB 1HTEPECIB,
OTPUMAHMUX BiJl JCTAPTAMEHTY KOMIUIA€HC-KOHTPOIIIO Ta HATJAAY 32 JOTPUMAHHSIM PETYISTOPHUX BUMOT
(rOJIOBHOTO KOMITAa€HC-MEHEIKepa).
2.1.3 Inma gissibHicTh wieHiB HarasiioBoi paau - onsiauyBaHa i 6e30miaTHa:

[Hpopmartiss mpo ASUIBHICTH SK IMOCAJAOBHX OCIO IHIIUX HOPHAWUYHUX OcCi0 abo iHITY JISUIBHICTH -
oIiauyBaHy i Oe301IaTHy Airounx wieHiB HarnsaoBoi paau Ta konuiHiX wieHiB HarmsmoBoi paau mijx 9ac ix
nepeOyBaHHs Ha rocaii wiena Harnsaosoi pagu banky:

Bonooumup Muxonaiiosuu Jlagpenuyk, nesanexunii unes Harnsanosoi paguy B ITIPAT «B® YKPATHA»
(14333937, Ykpaina) Ta Bukonasuuii nupexrop B TOB "NEQSOL Vkpaina" (43843513, Ykpaina).

Xyan Enpike Ilepec Kanom, I'onosa Organismo di Vigilanza BBVA (Iranis), Unen pagu ta 'onoa
Kowmirtery 3 ayauty Ta Komitery 3 ynpapmiHHs pu3nkamu Ta komiutacHcy B A&G Bank ( Icmanis).

Dinin /Ircoporc Xizni, Unen [pasninus B Jopari Solutions, Inc. (EIN -200787505, CIIIA).

Mixan Tomaw Kpynincokuii, Ctapumii pagauk Warburg Pincus (FC014240), United Kingdom (Benuka
bpuranis); ['omosa IlpaBmiaas B Gemini (5223051066), Poland (ITompma); IMaptHep B Astra Asset
Management (08169666), United Kingdom (Benuka bputanis).

Enizabem J[[nceiin Henvcon, ExcnepTHW pagHHUK Ui KOHKPETHOI NMPOEKTHOI KOMaHAM B [HCTHTYTI
rnobansHux 3MiH Toni brnepa (Cnonyuene KoponiBerBo Benukoi bpuranii Ta IliBHiuHOi Ipmanmii);
Hezanexxumit unen HarmsgoBoi pagun Luminor Holding ta Luminor Bank AS (Ectownis); Ynen
KoHcynbTaTHBHOT paji Ha TPOMaJChKUX 3acanax y Pumcbkomy yHiBepcuteti Top-Beprara (Itamis); Ynen
TexHiuHOi KOHCYNBTaTUBHOI TpyNU B DOHIY BUKIIHMKIB 6ararocTopoHHiX O0aHKiB po3BUTKY (CILIA).

HOnia I20pisna Ilawko, Pannuk MinicTpa (Ha TpoMaJicbKuX 3acaziax) B MiHicTepcTBi piHaHCIB YKpaiHu,
yiieH MiXxBizoM401 poOo4oi rpynu 3 TUTaHb KOOpAUHAILIT TeperoBopHoro mporecy 3 MBO.

Poza Acxamiena Tananoea, Unenxkuns HarnsgoBoi pamu [lyOmiyHOro axmioHEpHOTO TOBapUCTBA
"VxkpHadTa; B.0. TEHEPAIBLHOTO JUpeKkTOopa HarioHampHOro iCTOPUKO-MEMOpIiaIbHOTO 3amnoBijgHuKa "babux
Ap".

Onexcanop Onexcanopoeuy Poonancekuil, Pannuk 3 ekoHoMiuHux nutanb B Ogici [Ipesuaenra Ykpainu;
HaykoBHil cmiBpoOiTHUK B llentpi nocmimkenp exkoHomiunoi mnomitukun (CEPR, Benuka bpuranis);
cniBpoOiTHUK B LlenTpi Mmakpoekonomiku (CFM, Benuka bpurtanis); noneHT kadeapu eKOHOMIKH, BUKJIagad
B KeMOpumxcekuit yHiBepcutet (Benuka bpuranis).

Aumon Cepciiioeuu Ilamucin, unen HarmspoBoi pamu [IpAT “ExcnopTHO KpeawTHE areHTCTBO
(42644659, Ykpaina).

Anin baiioa, [lupextop koHcynbTaTuBHOTO AenapramenTy B PwC SIA (40003142793, JlatBis). Unen Panu
HupextopiB PwC Information Technology Services SIA (40003848862, Jlatsis), Unen HarnsgoBoi paau B
FICIL (50008063171), JlaTBis.

Mixaenv Baiinwimenn He 371liCHIOBaB mapaneibHOi npodeciiHol AISTBHOCTI MiJ yac nepeOyBaHHS Ha
nocaai uneHa Harnsanosoi paau banky.

Ilimep Poéin I'appi bpizec, Camo3zaifHsaTa oco0a, IOCBiJ pOOOTH B SIKOCTI KOHCYJIbTaHTa B 0aHKIBCHKOMY
CEKTOPI.

Anne Xaporwnunaa, laptaep B HansaHandelsplatz OU [Xancarangencriats V] (ee12549429, EctoHnis).

He3Bakaroun Ha J0JJaTKOBE HABAHTAKEHHS Yy 1HIIMX IOPHINIHHX 0c00ax, yci wieHun HarismoBoi paau
NPUAUISIOTE NPUAUTSIN Bif 10 TOAMH HA THXKACHh BUKOHAHHIO CBOI MOCagoBUX 000B’s3kiB B Harmsmosiit
paau, mo € MOoCTaTHIM AJia epeKkTHBHOTO BUKOHAHHA (PyHKIIiH HarnsmoBoro pagoro.



2.1.4 1llomo nmpodeciiinoi mpuaaATHOCTI
3HaHHS, HABUYKH Ta JOCBiN wieHiB HarmsmoBoi pagu MaioTh OyTH JOCTATHIMU JUISl TIPUHHSATTS PIillICHb,
BiJIHECEHUX JI0 KoMneTeHIi1 HarnsmoBoi paayu 3akoHOJaBCTBOM YKpaiHu Ta cTaTyToM baHky.

3rigHO pe3yabTaTiB MPOBEACHOT OLIHKH KOJICKTUBHOI MPHUAATHOCTI WwieH HarmsmoBoi paau ciibHO
BOJIOJIIFOThH CIHEIlialbHUMH 3HAHHSAMHU Ta JOCBIIOM Yy cdepax, BkazaHux B [HQopmarii momo BOJOIIHHS
yneHaMu HarnsgoBoi pagu cnemiagbHUMM 3HaHHSMH, BIATOBIAHO A0 MaTpuui npoditro Harmsmosoi paan
(Tomartok 1).

OTrxe, Bci wieHn HarnsmoBoi paay MaroTh TOCBiA poOOTH y OaHKIBCHKiN Ta/abo (inaHcoBi chepi Ta
CHIJIBHO BOJIOJIIOTH BCiMa CIEHIaIbHUMHM 3HAHHSAMH, K1 Jal0OTh MOXJIMBICTh wieHaMm HarmsimoBoi pamu
npuiiMaTH pillIeHHs, BiAHEceH1 1o KommeTeHuii HarismoBoi pagu 3aKOHOJABCTBOM YKpaiHHM Ta CTaTyTOM
banky.

2.1.5 oo xinoBoi pemyTamii
[Ipotsrom 3BiTHOrO nepiony y ['oioBu Ta uieniB HarnsanoBoi pagu He BUSBIECHO O3HAK HEOE310raHHOT
ninoBoi pemytanii, Bu3HadeHHUX [loJOKEHHSM PO JIiEH3yBaHHS OaHKIB, 3aTBEPKEHUM IOCTAHOBOIO
[IpaBninua HarionansHoro 6anky Ykpainu Big 22.12.2018 Ne 149, ta/abo iHmmx ¢akriB, nepeadauyeHux
3aKOHO/IABCTBOM Y KpaiHHU.
3. OuiHka He3aJIe;KHOCTi KOKHOT0 3 He3ayie:xxkHuX 4iieHiB HarasimoBoi paau

3riHO HAsSBHOI Y HEHTPY KOPIIOPATUBHOTO YIPaBIiHHA iH(POpPMAITii Ta 3TiTHO 3 3aIIOBHEHUMH YICHAMHU
HarnsimoBoi paan aHkeTamMu, Ha MOMEHT OIIIHKHM KOJIEKTHBHOI mpuaaTHocTi HarmsamoBoi panu (1) He3alexHi
yneHn HarusiioBo1 paau BiAMOBIAaI0Th BUMOTaM 1010 HE3aJIS)KHOCTI, BCTAHOBIICHHM 3aKOHOM Y Kpainu «I1po
aKLiOHEpHI TOBapUCTBa» Ta 3akoHOM YkpaiHu «[Ipo OaHku 1 OaHKIBCHKY IiSUIBHICTBY; Ta (il) WIEHU
HarnsimoBoi paay — mpecTaBHUKY JIep KaBH BiIMOBIIal0Th BUMOTaM 3aKOHOAABCTBA IIO0 WICHIB HATJISIIOBIX
paja-TipeICTaBHUKIB JIeP>KaBH.

4. OuiHka KOMIETEHTHOCTI Ta e()eKTUBHOCTI KO:KHOT0 3 KoMiTeTiB HarisigoBoi paau, ixni
(pyHK1HiOHAIBHI TIOBHOBAKEHHS
4.1 KomireT 3 nMTaHb ayUTy

3rigHo 3 Ilonoxenusm mpo Kowmiter 3 muranp ayauty HarmsnmoBoi panu, 3aTBEpIKEHHM pIllIEHHSM
HarmsimoBoi paau Bix 27.01.2023 (mpotokoin NeS), 10 MOBHOBaXeHb KOMITETY 3 MUTaHb ayauTy HarmsmoBoi
paau BiIHECEHO: MOHITOPUHT €(PEeKTHUBHOCTI Ta 31MCHEHHS 3arajJbHOr0 HAarJALy 3a MISTIBHICTIO MiAPO3ILTY
BHyTpimHbOr0 aynuty banky (mam — /IBA) ta 3a0e3nedeHHs oliHKA e(h)eKTUBHOCTI Ta SIKOCTI POOOTH IIHOTO
HiAPO3ALTY IUISIXOM MPOBEAECHHS BHYTPILIHBOI Ta 30BHIIIHBOI OLIIHOK, Y TOMY YHMCII OLIHKA Pe3y/IbTaTiB
JisIbHOCTI KepiBHUKA JIBA; criBnpalis 3 KOMITETOM 3 MUTaHb MPU3HAYEHb Ta BUHArOPO/ IOCaA0BUM 0co0am
Ta KOMiTeTOM 3 pu3uKiB HarmsmoBoi paaw 3 MeToro 3MiliCHEHHS OI[IHKM BiAMOBITHOCTI KepiBHHMKa J[BA
KBaTi(piKalIiHUM BHMOTaM, a TaKOX MIJTOTOBKHU 3BITY IPO OLIHKY €(PEeKTUBHOCTI AISUIBHOCTI MIAPO3ILTIB
KOHTpONIO (B 4acTWHi, 10 cTocyeTbes [IBA) Ta mnaHy 3axojliB MO0 BJIOCKOHaNEHHS (IMiIBHUINEHHS
edexTuBHOCTI) AisuibHOCTI JIBA 115t BUHEceHHs Ha po3riisia Harmsimosiit pasi.

[Ipotsrom 3BITHOTO TeEpioy KOMITET 3 muTaHb ayauty HarmsmoBoi panum banky HajgaBaB nomomMory
HarnsnoBiil pani y peanizamii ii MOBHOBaXKeHb 11010 3a0e3nedeHHs (YHKIIOHYBaHHSA Ta 3A1HCHEHHS
KOHTPONIO 32 €(EeKTUBHICTIO CHUCTEMH BHYTPIIIHHOTO KOHTPOJIO Ta BHYTPINIHBOTO ayauTy B baHky,
(GbopMyBaHHSIM TOJITHK BHYTPIIIHBOIO ayJauTy, OyxrainTepchbkoro oOJiKy Ta (iHAaHCOBOI 3BITHOCTI 1
MPOBEJICHHSM 30BHIIIHBOTO ayAauTy. [IpoTarom 3BITHOTO MeEpioy KOMITET 3 MUTaHb ayAWTY PO3TISHYB 44
nuTaHHs Ta HajgaB Harmsgosiit pami 16 pekomenpaniii, 1 muTaHHs OyJi0 MOBEPHYTO Ha JOOMPAIFOBAHHS.
[TuTaHHs PO3IIISIHYTI KOMITETOM IOBHICTIO BIAMOBiNAIOTH cdepi Horo noBHoBaxkeHb. KomiTeToMm 3 muTaHb
aynuty HarmsimoBoi pagu banky O0ysio BCTaHOBIIEHO, IO HE3AIEKHICTh 30BHIITHROTO ayauTopa banky TOB
"EpHCT eHn SIHr AyauTopcbki mociayru" BIPOAOBK BUKOHAHHS 3aBJaHHS 3 000B’SI3KOBOIO ayIUTy PiduHOL
okpemoi (hiHaHCOBOi 3BITHOCTI Ta piyHOI KoHcomigoBaHoi 3BiTHOCTI AT “OIIIAJIBAHK” 3a 2023 pik, sike
BUKOHYBAJIOCS Y BIAMOBITHOCTI J0 JIOTOBOPY MpPO HAJaHHS ayAUTOPCHKUX TMOCTYT, HE 3HAXOAWJAcs Tif
3arpo3010, BUMOTH 3aKOHO/IaBCTBA III0JI0 HE3aJISKHOCTI 30BHIIIHBOTO ayTUTOPa HE TIOPYIIYBAIUCS. AYIUTOD
OTpUMaB HEOOXigHI Ta JOCTaTHI ayJUTOPCHKI JOKa3W MJsi BHCIOBIICHHS ayAUTOPCHKOI AYMKH IIIOAO
¢inaHcoBoi 3BiTHOCTI banky 3a 2023 pik, sSIKy BUCTIOBHIIN Y 3BITI He3aJIexKHOT0 ayauTopa. KomiTeToMm 3 nutaHb
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aynuty HarnsgoBoi paau banky Takox monepeaHbo po3rIIHYTO piduHy (iHaHCOBY 3BITHICTh banky 3a 2023
PIK Ta PO3MIIAHYTO 3BIT (BUCHOBKH) 30BHIIIHBOTO HE3AJICKHOTO ayuTopa (ayauropchkoi gipmu) 3a 2023 pik,
Ta BCTAHOBJICHO HE3AJICKHICTh 30BHINTHLOTO ayautopa banky TOB "EpHcet enn SIHr AyauTopcbki mociayru'.
He3zanexHicTh 30BHINIHBOTO ayJqUTOpa Takox BimoOpakeHa B 3BiTi TOB "Epncr enn SHr AynuTopcbki
nocyru" st Komitery 3 nuranps ayauty HarmsimoBoi pagu AT “OIIAJIBAHK™.

Cknag KOMITeTy 3 MUTaHb ayJITY MOBHICTIO BIJIMIOBIJIa€ BUMOTaM 3aKOHO/IABCTBA, YC1 WICHH KOMITETY, a
came Xyan Emnpike Ilepec Kanor, Enizaber [[xeitn Henbcon Ta ®inmin Jxopmk Xi3ni MalTh TOCTATHIO
KOMIIETEHIIIIO Ta CHel[iallbHI 3HaHHA K KOJEKTHBHO, TaK 1 KOXEH OCOOUCTO, JJI HAJIEKHOTO, €(heKTHUBHOIO
(GyHKILIOHYBaHHS KOMITETY Ta MPUUHATTSA OOIPYHTOBAaHMX KOMIIETEHTHHX pillleHb. 30kpema, Dimin Jxopmk
X131 Mae 29-piuHuiA yIIpaBIiHCHKUAN JOCBI y CTpaTeriyHOMY Harsial (piHaHCOBOI JisiTbHOCTI, a XyaH EHpike
[epec Kanot mae m’siTupiuHUi ynpaBIiHCHKUI TOCBi (PIHAHCOBOTO ayAUTY.

4.2 KomiTeT 3 NnUTaAHb PU3HUKIB Ta KOMILJIAEHCY

[TpoTsirom 3BITHOTO HeEpiofy KOMITET 3 MUTaHb PU3UKIB Ta KoMIiutaeHCy HarmsmoBoi pamum banky
(GyHKLIOHYBaHHS CUCTEMH YIIPaBIIiHHS pu3nKaMu baHky.

Kowmirter 3 nmutanp pu3ukiB Ta komruiaeHcy HarmsamoBoi pagu y 2023 pori po3riisiHyB 72 MATaHHS Ta
HanaB Harmsanosiit pani 43 pekomenpanii, cepen sSKuX Oyiau MUTaHHS IIOA0: BCTAaHOBJICHHS THMMYAacOBOTO
MOKa3HUKA JIIMITY KOHIIEHTpalii 1iMOTEeYHOTO KPEAUTHOTrO MOpT(ENto, pO3risa 3BITIB IIOAO OIIHKU
KOMIUIA€HC-PU3HUKY, 3BITHOCTI 3 THTaHb pPHU3WKIB, 3BITHOCTI 3 MNHTaHb (HPIHAHCOBOIO MOHITOPHUHTY,
3aTtBepakeHHs [1o10xKeHHs Tpo KOMITET 3 MUTaHb PU3UKIB Ta KomIuiaeHcy HarmsinoBoi pagu AT «J/lepkaBHuit
omanHuil 0aHK YKpaiHW», PO3IIIA] NUTAaHb IMIOJ0 BPETYIIOBAHHS 3a00pPTOBAaHOCTI Ta MEpErjsay yMOB
KpEIUTYBaHHS OKPEMHUX KIIIEHTIB, IPU3HAYEHHS IUPEKTOPA IeNapTaMEeHTy KOMIUIA€HC-KOHTPOJIIO Ta HATJIALY
3a JIOTPUMAHHSM PETYJISTOPHUX BUMOT (TOJIOBHUI KOMIUTAEHC-MEHEDKED), IJIaHY 3aX0/IiB Ha yCyHEHHsI Ta/a00
HezlonyleHHs nopymens Bumor HBY Ta inmre.

JlonaTkoBO CIliJ 3a3HAYUTH, IO 33 PEKOMEHIAIIEI0 KOMITETY 3 MUTaHb PU3HKIB Ta KOMIUIAEHCY
HarnsoBa pana 3arBepania psj JOKYMEHTIB 11010 YIPaBIiHHS pU3MKaMu, B ToMy uucii, y 2023 poui 6ynu
3aTBEPKEHI HACTYIMHI JOKyMeHTH: [lomiTuka ympaBiiHHS onepariiiHuMu pusnkamu, [loimiTuka BUSBICHHS,
3anobiranns Ta ynpaniiHHs koHpikTamu iHTepeciB B AT «Omandanky, oHOBIEHO MeToIUKY OLIHKH PU3UK-
npodpimo AT «Omanbank» Ta BH3HAUCHHS PU3UK-ANETUTy y cdepi 3amoliraHHs Ta MpOTHIl Jeraiizarii
(BIIMUBaAHHIO) JOXOMIB, OJEPKAHUX 3JIOYUHHUM MLUIAXOM, (PIHAHCYBAHHIO TEPOPU3MY Ta (DIHAHCYBAHHIO
PO3IOBCIO/KEHHST 30p0i MacoBoro 3HUIIEHHS. [IuTaHHSA PO3TISHYTI KOMITETOM IOBHICTIO BIJIMOBITAIOTH
cdepi 1oro NOBHOBaKEHbD.

@OyYHKIIOHAJIbHI TMOBHOBA)XEHHSI KOMITETY 3 NHTaHb PHU3UKIB Ta KoMIiulaeHcy HarmsimoBoi paau
BU3Ha4eH1 [1ookeHHsIM PO KOMITET 3 NMUTaHb PU3MKIB Ta KOMIUIaeHCy HarnsnoBoi paiu, 3aTBEpIKeHUM
pimenHsmM HarmsimoBoi pagu Big 27.01.2023 (mpotokon NeS). BiamosinHo no BkasaHoro IlonoxeHHst no
MOBHOBA)XEHb KOMITETY 3 MHUTaHb PU3UKIB Ta KomiuiaeHcy HarnmsgoBoi paau B 2023 poui Oyno BifgHeceHO,
30KpeMa: po3poOJIeHHsI, PEryspHUN (HE piJlie OJHOTO pa3dy Ha piK) MEperjsi, 3 METOK aKTyalizarli
OpraHizaliifHOi CTPYKTYpPH, CHUCTEMM YIpaBIiHHA pHU3UMKaMH, (piHaHCOBOro 3abe3neueHHs (OOIKETY)
MIIPO3JIUTIB 3 YIPABIIHHS PU3UKaMU Ta KOHTPOJIIO 32 JOTPUMAHHSAM HOPM (KOMIUIA€HC), a TAKOXK MIPO3ILTY
3 [IBK/®T; naganHs pekoMeHJalliii, KOHCyNIbTallii, mpono3ulliii Harnsmosiit paai 3 muTaHb yrnpaBiIiHHS
PU3UKAMHU [T TPUHHATTS HEIO PIllICHb.

Ckutag KOMITETY 3 MUTaHb PU3HMKIB Ta KOMILJIAEHCY MOBHICTIO BiJMOBiJa€ BUMOTaM 3aKOHO/ABCTBa, YCi
4JIeHU KoMiTeTy, a came Emizaber [xeitn Henbcon, Xyan Enpike [lepec Kanor, ®inin Ixopmx Xizmi, FOmis
IropiBna Ilamxko Ta Po3a AcxariBHa TamaHoBa MarOTh JTOCTaTHIO KOMIETEHIIO Ta CIELialbHI 3HAHHA 5K
KOJIEKTUBHO, TaK 1 KO’K€H 0COOUCTO, /I HAJIEKHOT0, €(EeKTUBHOTO (DYHKI[IOHYBAaHHS KOMITETY Ta MPUUHATTS
OOI'PYHTOBAaHUX KOMIIETEHTHUX PILLICHb.

4.3 Komirter 3 nuTaHb NPU3HAYEHb TA BUHATOPO/I OCAI0BUM 0C00aM

Kowmirer 3 nuTaHb npu3HaueHb Ta BAHArOPOJ ITOCaI0BUM 0cOo0aM HaJJaBaB MPOIMO3HUIIii Ta peKOMEHJaIli1
Harnsnosiil pazi, 30kpeMa, 11010 3aTBEP/KEHHS 3BITY MPO IiSIBHICTH KOMITETY 3 NMHUTaHb MPU3HAYEHb 1
BUHAropo nocagoBuM ocobam Harnsnosoi pagun AT «Omanbank» 3a 2022 pik, NpU3HAYEHHS TOJIOBHOTO
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KOMILTAa€HC-MEHE/Kepa, BUKOHAHHA OOOB’SI3KIB TpalliBHUKA baHKy, BIiAMOBIZAJIBHOTO 3a MPOBEACHHS
¢inancoBoro MoHiTOpUHTY. KOMIiTET 3 UTaHb MPU3HAYEHb Ta BUHATOPOJ MOCAI0OBUM 0co0aM po3riisiHyB 40
3anuTaHb Ta HajgaB Harmsmosiid pami 19 pexomenpartiii. [lutaHHS pO3TISAHYTI KOMITETOM TOBHICTIO
BiJINIOBIAIOTH c(hepi HOro MOBHOBAXKEHb.

OYHKIIOHAJIbHI MOBHOBAKEHHS KOMITETY 3 MUTaHb MpPU3HAUYEHb Ta BUHATOPOJ MOCAIOBUM Oco0aM
HarnsimoBoi paau y 2023 poui 6ysnu BuzHaueHi [10105keHHSIM PO KOMITET 3 MUTaHb PU3HAYEHb Ta BUHATOPO.L
mocagoBuM ocobam HarnsgoBoi paau, 3arBepikeHnM pimeHHsM HarnsmoBoi paau Big 27.01.2023 (mpoTokoi
Ne5) ta [TonokeHHSIM PO KOMITET 3 MUTaHb MPU3HAUYEHb Ta BUHATOPO/ TOcaioBUM ocodam HarmsimoBoi paauy,
3aTBepKeHUM pimeHHssM HarmsimoBoi pamu Big 24.11.2023 (mpotokon Nel9). BigmoBigHo 10 BKa3zaHHUX
[Tosio’keHb 10 MOBHOBAXEHb KOMITETY 3 MUTaHb MPU3HAYCHH Ta BUHATOPOJ MOCaI0BUM ocobam HarmsmoBoi
paau B 2023 pori Oyio BigHECEHO, 30KpeMa, HaJlaHHs peKoMeHianii HarmspoBii paji mo/10 npu3HavYeHHs Ta
3BUTbHEHHS ToJIoBH llpaBminHA, Horo/ii 3acTynmHuKIB Ta wieHiB [IpaBimiHHS, TOTOBHOTO PHU3HK-MEHEKEPA,
TOJIOBHOTO KOMILJIAa€HC-MEHEKepa, KepiBHUKA MiIPO3AUTy BHYTPIIIHBOTO ayAuTy, MpaniBHUKa baHky,
BIJINIOBIJAJILHOTO 3a TMPOBEACHHS (DIHAHCOBOTO MOHITOPHUHTY, KOPIOPATHBHOTO CEKpeTapsi Ta IHIIMX
MpAaliBHUKIB, MPU3HAYEHHS SKUX 3A1MCHIOETbCA 3a pileHHsM HarnsgoBoi paau; HagaHHS MPOMO3ULIN
Harnsinosiii pani moao0 mopsaky KOHKYPCHOTO BiOOPY KaHIUAATIB HA mocaau rojioBu llpaBninHs, Horo/il
3aCTYIHHUKIB Ta wieHiB [IpaBiiHHs, KEPIBHUKIB MAPO3/1IiB KOHTPOIIIO, MpalliBHUKAa baHKy, BiJIITOBI1aJbHOTO
3a MPOBEICHHS (PiHAHCOBOTO MOHITOPHHTY, KOPIIOPATUBHOT'O CEKPETAPS Ta IHIIMX MPAIliBHUKIB, TPU3HAYCHHS
SAKUX 3JIIACHIOETHCS 3a pimeHHsAM HarnsmoBoi paau; a Takox HanaHHs npono3uiiil Harmsmosiit paai momo
($hopM Ta YMOB KOHTPAKTIB, SKi YKJIaTaTUMYThCs 3 TO0BOIO [IpaBmiHHS, oro / i 3aCTylTHUKaMH Ta YICHAMA
[IpaBniHHs, KepiBHHUKAMHU MiAPO3IUTIB KOHTPOJIO, MpaliBHHKa baHKy, BIANOBIAaIbHOTO 3a MPOBEICHHS
(iHAaHCOBOTO MOHITOPWHTY, KOPIIOPATHBHOTO CEKpeTaps Ta IHIIMX NpPAaliBHUKIB, NPU3HAYCHHS SKUX
3MIIACHIOETHCS 32 pileHHsM HarnsaoBoi paau, a Takok BCTaHOBJICHHS pO3MIpY X BUHArOPOIH.

Ckiajg KOMITETy 3 THUTaHb MPHU3HAYCHb Ta BUHATOPOJ ITOCAJOBHM 0CO0AaM ITOBHICTIO BiJIIOBiIae
BHMOT'aM 3aKOHO/IABCTBA, yC1 WICHU KOMITETY, a came Bonoaumup MukonaiioBud JlaBpenuyk, Mixan Tomarn
Kpynincekuii, Onekcanap OmnexkcannpoBud Poxnsucekuit, @imin /Dxopmk Xizni ta Po3za AcxariBHa
TamanoBa MarOTh JOCTATHIO KOMIIETEHIIIIO Ta CIIEliajdbHi 3HAHHS K KOJEKTUBHO, TaK 1 KOXKEH 0COOUCTO, TSI
HAJIC)KHOTO, e(heKTUBHOTO (D)YHKIIOHYBAaHHS KOMITETY Ta MPUUHATTS. OOTPYHTOBAHMX KOMIIETCHTHUX PIllICHb.
4.4 KomiTer 3 nuTaHb cTparerii Ta Tpancopmaii
[TpoTsirom 3BITHOTO MEPiOAY HE MTPOBOIMIINCS 3aCiTaHHS KOMITETY 3 MUTaHb CTpATErTii Ta TpaHcgopmarii.

Tabmurs 2
CraTHCTHYHI JaHi 070 KiTbKoCTi 3acifanb koMmiTeTiB Harasosoi paan y 2023 poui
Kowmirter KiabkicTh 3acizans y KiabkicTh 3acinanp y | 3arajbHa KiJIbKiCTh
NnonepeaHbLOMY CKJIAdI Ail0YoMy cKJIadi 3acigaHb
Harnsnosoi paan Harasigosoi paau
0 3a0uHHX 1 3a0uHe
KowmirteTt 3 nuTanb aygurty 4 'y ¢opmi cminpHOI |2 y QopMi cCHiIbHOT 7 3acijmaHb
MIPUCYTHOCTI MIPUCYTHOCTI
. . 3 3a04HHX 2 3304HHUX
Komiter 3 nutaHp pusukiB Ta : : = . - - .
3 y dopmi cminbHOl | 2 y QopMi crinbHO 10 3aciganp
KOMILJIA€HCY : .
MPUCYTHOCTI PUCYTHOCTI
Komiter 3 nuTans nmpusHadeHb | 6 3a04HHMX 2 3304HUX
Ta  BHHaropog  mocagoBuMm |0 y Qopmi cmimpHOI | 1y dopmi cmimbHOI 9 3acizanb
ocodam MIPUCYTHOCTI MIPUCYTHOCTI
KowmireT 3 nuTanb cTparerii Ta S
Y 2023 pomi 3acilaHHS HE TIPOBOINIIHCS
Tpancdopmamii

OTxe, BpaxoBYIOUH TpUBAIICTh poboTn y 2023 poui HarnsmoBoi paau y noneperHboMy Ta JIiF0UOMY
CKJIaJ[l, MOKHA MPUUTH 10 BUCHOBKY, IO KUIBKICTH 3acilaHb KoMiTeTiB HarmsimoBoi pagu Oyma BHCOKOO.
Takosx, aHami3 BiABIAyBaHHsS 4YieHaMU KowmiTeTiB HarmsmoBoi paau 3aciaHb KOMITETIB, HaBeJIeHHUI B
Tabnuui 1Mlomunaka! /I:kepesio nocujiaHHs He 3HalAeHo0. Builie Bka3ye Ha Te, 1110 cepeHs B1IB1IyBaHICTh 3
acianb koMiTeTiB HarnsaoBoi paau iXHIMU 4JIeHAMHU € BUCOKOIO 1 CTaHOBUTH 96%.
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BumenaBeneni naHi MiATBEPKYIOTh BHCOKWW PpiBEHb 3allydeHHs wieHIB HarmsamoBoi pamu B
TisSUThHICTH KOMiTeTiB HarnsmoBoi paau Ta BUCOKUN BiICOTOK ydacTi wieHiB HarnmsnoBoi paau B 3acigaHss ii
KOMITETIB, 110 CBIIYUTH IIPO eheKTHBHY poOoTH KomiTeTiB HarnsgoBoi paau.

[TuTanHs, po3rsAHYTI HAa KoMiTeTax HarisnoBoi paau Oyiu pi3HOTO PiBHS CKJIAJHOCTI Ta BiANOBI TN
(YHKIIIOHAJILHUM ITOBHOB)KEHHSM KOMITETIB.

5. Ouinka BukoHaHHs HarisioBorw pagorw nocraBjieHux Hijieii ocoou

[Tpotsirom 2023 poky bank BHKOHYBaB MOCTABJICHI BUIIMM OPTaHOM IIiJIi, BiMOBIIHO 10 OCHOBHUX
(cTpaTeriyHMX) HAmpsMIB TiSUTBHOCTI OaHKIB JIEP>KaBHOTO CEKTOPY Ha TMepioa il BOEHHOTO CTaHy Ta
IiCIIABOEHHOTO BiJHOBICHHS €KOHOMIKH, 3aTBepkeHnX KadineroM MiHicTpiB Ykpainu®, 30kpema Taxi:

- 3abe3meyeHHs (DIHAHCOBOI MIATPUMKH MPIOPUTETHUX Taly3ed E€KOHOMIKH Ta MHiANPHEMCTB (00’ €KTIB)
KPUTUYHOT 1HQPACTPYKTYPH;

- JIOCTYNHICTh HaJaHHsA OAHKIBCBKUX TOCIYr Ui 3a0e3MeUeHHs 3aXHUCTy INpaB CIOXHBAYiB, 30KpeMa B
paMKax COIllaJbHOTO 3aXUCTy HACEJICHHS 3a YMOBH BiJICYTHOCTI (hi3WYHOI 3arpo3u IpailiBHUKaM OaHKY;

- CTBOpPEHHS YMOB /i IIBHJIKOTO BiJHOBICHHS HaJaHHS OAaHKIBCBKHX IOCIYT y MOBHOMY OO0Cs3i Ta
3a0e3nedyeHHs (YHKIIOHATBLHOCTI i Oe3mepepBHOCTI poOOTH OaHKIB JIEPKABHOTO CEKTOPY;

- CTBOpPEHHS, HAJaro/HKCHHS Ta MiATpUMaHHS (QYHKIIOHYBaHHSA €(EKTUBHOI cucTeMHu (i3MYHOI Oe3MmeKH
(LIEHTpaJIbHOTO arapaTy Ta BiOKPEMJICHUX ITiIPO3ALTIB TAKOTO OaHKY, B TOMY YHUCII1 O€31EKH MpalliBHUKIB
0aHKy), O€31eKH ONepaliifHuX CUCTEM, 30KpeMa 3 BUKOPHCTAHHIM XMapHUX pillleHb, Ta KibepOe3neKy;

- BIIPOBAJKEHHS 3aXO/[(iB, CIPSIMOBAaHUX HA 3HMKCHHS PU3UKIB, y TOMY YHCIII peali3alii MOKIUBHUX 3arpos,
3IIIACHEHHS 3aX0/iB 3 Oe3neknu 0aHKy, 30KpeMa KOHTPOJIb 32 pU3MKaMu Oe3neku (y ToMy 9ucii (i3uaHof,
(dinaHcoBOi, KiOepOe3nekn Ta Oe3MeKH ONepamiiHuX CHCTEeM), JIIKBijalli Ta/abo MiHiIMi3alii HaCIiIKiB
pealti3oBaHMX 3arpo3 Ta KPU30BHUX CUTYAIIil;

- OesmepeObiliHa edekTHBHA pPOOOTa KEpIBHUKIB OaHKY JUIsd 3a0C3MEUCHHS NPUUHATTS HEO0OXIIHUX
VIPABIIiHCHKHUX PIIICHB;

- 30epexkeHHs1 (iHAHCOBOI CTIMKOCTI OaHKY, BHSBJICHHS MOXIIUBUX 3arpo3 Takiid CTIHKOCTi, a TaKOX
oTllepaTHBHE pearyBaHHs Ha 3arpo3u (iHAHCOBOI CTIHKOCTI Ta/abo iX YHUKHEHHSI.

Binnosiano go 3Bity HarnsaoBoi pagu banky Oyiio BCTAaHOBIEHO HACTYIIHI ITL:

OIIIHKA BUKOHAHHS HATJISITOBOIO PAJIOIO IOCTABJIEHUX HIJIEX
IlocTaBsena uijib CTaH BUKOHAaHHS
[TonaHHs Ha 3aTBEPXKEHHSI BUILIOTO OpraHy OHOBJIEHOT0 cTaTyTy banky | BukoHaHo B moBHOMY 00cs3i
Ta nosiokeHHs npo Harnsnosy pany banky
VY 10CKOHaJIEHHSsI KOPIIOPAaTUBHOTO yIpaBiliHHA B baHKy B 4acTuHI BukonaHo B moBHOMY 00cs3i
MTOCWJIEHHS MIAPO3AUTY MIATPUMKH AisuibHOCTI HarnsiioBoi paau.

6. Imdopmanis npo BHyTpimHIo cTpykTypy HarasaoBoi pagu, npoueaypu, mo 3acToCOBYIOThCS NMPH
NPUHHATTI HEK PillleHb, BKJIIYAKYH 32a3HA4YeHHS TOr0, AKMM YMHOM JAisbHicTh HarasimoBoi paamn
3yMOBMJIa 3MiHH Y QiHAHCOBO-TOCIOAAPCHKIH AislILHOCTI 0cO0H
6.1. Ingopmanisa npo BHyTpimHIO cTpyKTYpy HarnsinoBoi paau, npoueaypu, 1o 3acTocOBYIOThCS
NPY NPUIHATTI Helo pillieHb
Indopmartis npo BHyTpilHIO cTpyKTYpy HarnsiioBoi panu po3kputa B myHKTI 1.2 OmiHka cTpyKTypHu
HarnsinoBoi panu 1iporo 3BiTy BHILE.
[Tponetypu, 1110 3aCTOCOBYEThCA MPU MPUHHATTI pillieHb Harmis10Bok0 pasoto BU3HAYAI0ThCs 3aKOHO/1aBCTBOM,
crarytoM banky Tta [lonoxenusm mnpo HarnsaoBy pany banky, 3arBepmkenuM mnocraHoBoro Kabinery
MinictpiB Ykpainu Bix 10 nmunns 2019 poky Ne 643. Opranizaniiinoro popmoro pobotu HarnsnoBoi paau €
Yeprosi Ta Mo3a4eproni 3acimanns. 3acimanas HarmsgoBoi paau Moxke TPOBOUTHCS:
-y ¢dopmMi crninpHOI mpUcyTHOCTI wieHiB HarmsmoBoi panu y BH3HaAU€HOMY MICIi JUIsi OOrOBOpEHHS
MUTaHb MOPSAKY JEHHOTO Ta FOJIOCYBAHHS 200 K

* Posnopsimkenns KaGinery minictpis Ykpainu Big 07.05.2022 Ne 356-p.
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- 0e3 CIUIbHOI MPUCYTHOCTI WieHiB HarnsimoBoi paau st TpuAHATTS PIICHHS MUISIXOM MTPOBEACHHS
3a049HOI'0 TOJI0CYBaHHS (OIUTYBaHH).

['onoByroumii Ha 3acilaHHI MOK€ BCTAHOBIIIOBATH PETJIAaMEHT [JIs1 TPOBEACHHS 3aciaHHS Ta
0OTrOBOpPEHHS MUTaHb MOPSJIKY AEHHOTO Ta 3a0e3MedyBaT HOTo JOTpUMaHHA. Y pa3i MPOBEACHHS 3aCiIaHHs
Harnsnosoi panu y ¢popmi crisibHOT pucyTHOCTI HarnsaoBa pajga Mo)ke po3IISHYTH IIUTAaHHS, HE BKIIIOYEHE
710 TIOPSIAKY ACHHOTO 3aCiIaHHs, SKIO IPUCYTHI Ha 3aCi/IaHHI 11 YWICHH OJTHOTOJIOCHO TIOTOIUIHCS PO3TIISTHYTH
TaKe MUTaHHSA, a BIZICYTHI ii YICHU MOTOIUJINCS Ha PO3IJIS TAKOTO MUTAHHA 3a iX BifacyTHOCTi. Ha 3acimanHi
HarnsimoBoi panu 3 muTanb NOpSAAKY JSHHOTO JIOTIOBIIAI0Th roJIoBa, wieH HarnisnoBoi paau abo inma ocoba,
3aIpolleHa Ha 3acijaHHsa. KoxeH npucyTHiil Ha 3aciganHi wieH HarnsanoBoi pagu Mae npaBo BUCIIOBUTH CBOIO
IYMKY 3 OOTOBOPIOBAaHMX IMUTaHb, sika (IKCYeThCS y MPOTOKOJI 3acifanus. 3acigannsa HarnsnoBoi paau abo
PO3IJISIT OKPEMOTO MUTAHHS MOXKe (PiKCYBaTHCS TEXHIYHUMH 3aco0amMu. OOrOBOPEHHsI Ta IPUHHATTS PIlICHHS
1010 OKPEMHX MHUTaHb MOXKE BifOyBaTHCs Ha 3aKpHTOMY 3acinanHi HarmsnmoBoi pagu. Y pasi npoBeaeHHs
3acigaHHd HarmspoBoi panu 0e3 CHIBHOI MPUCYTHOCTI LUISIXOM IIPOBEAEHHS 3a0YHOI'O TOJIOCYBaHHS
(onuTyBaHHS) KOPIOPATUBHUI Ccekperap Hajcwiae wieHaMm HarmsmoBoi paau OrojeTeHi uis 3a0YHOTO
roJIOCyBaHHs ab00 IPOEKTH PILIeHb 3 MUTaHb HOPSAKY ACHHOro 3acifaHHsd HarmsmoBoi paau (3ajekHO Bix
BHU3HAYEHOTO CIIOCOOY 320YHOTO TOJIOCYBAHHSA).

Pimenns HarnsagoBoi pagu npuiiMaroTbCsl IUISIXOM BIAKPUTOIO TOJIOCYBAHHSA Ha 3acilaHHi, IO
POBOJUTHCA Y (pOpMi CHUTBHOI MPUCYTHOCTI, a00 IIISIXOM 3a0YHOTO ToJOCYBaHHs (omuTyBaHH:). KoxxeH
yieH HarnsgoBoi paau Mae oJiuH rosoc.

Ha 3acimanni HarmsimoBoi pamu y ¢opmi CiisibHOI MPHCYTHOCTI PillIeHHS MPUHAMAIOTHCS MPOCTOIO
OubLIICTIO TONOCIB wieHiB HarmsnoBoi paau, ski 6epyTh ydacTh y 3acijlaHHI Ta MarOTh MPaBO TOJIOCY 3
BIJIMIOBITHOTO THMTaHHS, 32 BHHATKOM BHWIIAJIKiB, Iepen0adyeHnX 3aKOHOAABCTBOM, CTaTyToM baHky Ta
BunieBkazaHuM [lonoxxenusm npo HarnsnoBy pany banky. Y pa3si piBHOro po3nojiny rojocis BUpilIaaIbHUM
€ rojoc rososu HarnsmoBoi panu.

VY pa3i NpuUMHATTSA pIIIEHHS LUIIXOM 3a0YHOI'0 ToJIoCyBaHHA (onuTyBaHHs) uieHu HarmspoBoi panu
BUCJIOBJIIOIOTH CBOIO TyMKY Ta TOJIOCYIOTh 3 TUTAaHb TOPSIIKY JEHHOTO 3aCiIaHHs OJHUM 3 TAKHX CIIOCO0IB:

1) nuiiXoM 3amoBHEHHs Ta MiJNUCAHHS BIANOBIAHOIO OMOJIETEHS JJS 3a0YHOTO TOJIOCYBaHHS, SIKUIM
HAJCHIIAETHCS ICKTPOHHOIO TOIITOI, OPUTIHAT BPy4JaeThest ocooucTo rojosi Harmsmosoi pagu (a6o ocoOi,
sIKa rOJIOBY€E Ha 3acilaHHi) a00 KOpIOpaTUBHOMY CEKpETapro (3apaxyBaHHs I'0JIOCY 3/1HCHIOETHCS 3 MOMEHTY
HaJICJIaHHs CKaHOBAHOI KOTIIii OrosieTeHs); abo

2) HUIAXOM TOJIOCYBaHHS IOJIO 3alpOIIOHOBAHOIO MPOEKTY DILIEHHS 4yepe3 BHYTPIIIHIO €JIEKTPOHHY
cucreMmy banky a0o uepe3 1HILY €IEKTPOHHY CUCTEMY 3 BUKOPUCTAHHSM €JIEKTPOHHOIO U(POBOTo MIAMNHKCY.
ITix yac MpoBeJEHHS 3a0YHOTO T'OJOCYBAHHS (ONMUTYBAaHHS) PIIIEHHS MPUIMAIOTHCA MPOCTOK OLIBINICTIO
rojocis wieHiB HarisaoBoi paau Bif 1i KUIbKICHOTO CKJIaay, BCTAHOBIEHOTO cTaTyToM baHKy, SIKIIO 1HIIE HE
nepeadayeHo 3aKOHOJABCTBOM, cTaTyToM banky um BuineBkazanuMm [lomoxxenHsm npo HarmsnoBy pany
banky.

PimeHHs mpo HajaHHS 3roJlM Ha BUMHEHHsS 3HAYHOTO NPaBOYMHY, SKIIO PUHKOBA BapTiCTh MaiHa
(pobiT, mociyr), Mo € WOro MpeaMeToM, CTaHOBUTH Bif 10 mo 25 BiJICOTKIB BapTOCTI aKTHBIB 3a JTaHUMH
OCTaHHbOI piuHOi (iHaHCOBOI 3BITHOCTI banky, mpuitmaeTscst HarnsmoBoro pajgoro He MEHIIEe HIXK TpboMa
YBEpTAMHU rojiociB wieHiB HarmnsiioBoi paau, siki 6epyTh yyacTh y 3aciianHi. Y pasi npuitHsaTTs Harnsgosoro
paJioro pilIeHHs Npo yKiIaJeHHs baHkoM npaBo4MHY, 100 SKOTO € KOH(IIIKT iHTepeciB y wieHa HarnsnoBoi
panu (ronou HarmsimoBoi paau), Takuii uieH (rojoBa HarnsimoBoi paju) MOBHHEH /10 TOYATKy TOJIOCYBAHHS
MOBI1IOMUTH TIpo 1€ TosoBl HarmsmoBoi pagu (3actynHuky ronosu HarmsinoBoi paau) Ta He Opatu ydacti y
TOJIOCYBaHHS 3 I[bOTO TTUTAHHS.

6.2. B3aemonist Harnsinosoi paau 3 Ilpasiainuam Tta migpo3aiiamu koutpoiaw banky

B mexax cBoix moBHoBaxkeHb HarnsioBa pazga peryisipHo B3aemozie 3 [IpaBiiHHAM Ta Miapo3aiiaMu
KoHTpoito banky. Unenu [IpaBiiHHS Ta KepiBHUKHU MiAPO3AUIIB KOHTPOJIO BIABIAYIOTH OKpEMI 3acilaHHS
HarnsinoBoi paau Ta i1 KOMITETIB, BUCBITIIIOIOTh CBOI MUTaHHS Ta O€pyTh y4acTb Y IXHbOMY OOTOBOpEHHI,
Ha/aoTh Harnsaaosii paji 3BITHICTB Ta iHIY HEOOXiaHY iH(opMartiio oo AisibHOCTI baHky, 3a0e3neuyoTh
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MiATOTOBKY pimeHs HarmsgoBoi paam 3 okpeMux nutanb. KpiM TOTO, MPOBOMSTHCSA BIIKPUTI 3aciTaHHS
[TpaBninus bauky, y sikux 6epyTh y4acTs wieHn HarmsoBoi pau.
6.3. SIkicTb B3aemoaii Mizk wienamu HarssimoBoi paau mix yac ii 3acizann
Sx TWATBEpIKEHO 3MICTOM MPOTOKONIB 3acimanb HarmsgoBoi pamu banky, KokHe 3acigaHHS
HarmsimoBoi panu opradizoBane TakuM YHHOM, 11100 3a0€31eYrTH MOBHOIIIHHY y4acTh ycix wieHiB HarmsmoBoi
paau B 00TOBOpeHHI mij vac 3acigannas HarmsnoBoi pamu, mo6 yci wienn HarnsgoBoi paau Oy modyTi, a
TaKoX, 100 OKpeMi TyMKH 4ieHiB HarnsmoBoi paau Oyiau BUCIIOBIIEH] Ta po3’ sicHeH1. Ynenn HarnmsamoBoi paau
MalOTh MOKJIMBICTh BUIBHO BUCJIIOBUTH CBOIO AYMKY 3 KOKHOTO MHUTaHHS MMiJ 4yac ii 3acizanb. Takox WwieHn
HarnsinoBoi pagu romocyroTs Ha ii 3aCiJaHHSX 3 KOKHOTO MUTAaHHS BUKJIIOYHO Ha BJIACHUU PO3CYyIl Ta HE
3MyILEH] MPUEHYBATUCS 0 AYMKH OibiocTi. Ynenn HarmsimoBoi panu 3aBxay MalOTh MOXIIMBICTh 337aTh
MUTaHHS, BHUCIOBUTH KOMEHTapi WHIOJ0 KOXHOIO 3 MUTaHb, 110 po3risgaroThcs. [IpoTokonu 3aciiaHb
HarnsimoBoi panu Ta il KOMITETiB MOBHICTIO BiOOpa)karoTh CyThb OOTOBOPIOBAHMX NMHUTaHb Ta MPUAHATHX
pIIIEHB.
6.4. SIkicTh BUKOHAHHSA NpUitHATHX Haris1o08010 pagoro pilleHb, BUSHAYEHUX Y MPOTOKOJIAX
3acinanb HarusoBoi paau
HarnsimoBa pajma 3arajioM TO3WTHBHO OIIHIOE SKICTh BHKOHAHHs [IpaBiiHHSAM Ta MigpO3IiIamMu
koHTpoito bauky ii pimens. HarnsgoBa pana Ha perynspHiii OCHOBI 3aciyXOBY€E Ha CBOiX 3aCiIaHHSAX 3BITH
[TpaBniHHS 1 MiAPO31IiB KOHTPOIO baHKy 3 muTaHb, sSKi HaleXaTh 10 cdepH ii KOMIIETeHIIil, 0 JT03BOJISE
3MIIHCHIOBAaTH KOHTPOJb 32 TIOBHUM Ta CBO€YAaCHUM BUKOHaHHsM ii pimenb. Kpim Toro, Harnsnosa pana 3
JOTIOMOTOI0 KOPIIOPATUBHOTO CeKpeTaps baHKy 31iHCHIOE MOHITOPUHI CTAaTyCy BHKOHAHHS JOPYYCHbB,
Haganux [IpaBiiHHIO 1 WiApPO3iIaM KOHTpoMo baHKy, Ta MIATPUMYE 3 HUMH IMOCTiIHY KOMYHIKAIilO, IO
MOKpAIIy€e B3aEMOPO3YMiHHS MK OpraHaMH YIpaBIiHHS 1 KOHTPOI0 baHKy Ta migBUIye SIKICTh BUKOHAHHS
pimens HarmsimoBoi paau.
6.5. BiuuB aisisibHocti HarnsimoBoi paau Ha 3minu y ginancoBo-rocnoaapcebkiii gisiibHocti banky.
HispHicTs HarnsaoBoi paau, He3BaXkaloun Ha CKJIaTHY BOEHHY OOCTaHOBKY B YKpaiHi, pHu3Bena 10
HACTYITHUX pe3yJbTaTiB ()iHAHCOBO-TOCIOAAPCHKOT MisTbHOCTI banky: Oe3nepebiiina poborta baHky,
JIOTpUMaHHs BCix pekomenpaaniii HBY, noctartHiii piBeHb ympaBiiHHS PU3UKaMU, IO 3MIIHWIO (iHAHCOBY
CTiHKicTh baHKy, JOTpUMaHHS EKOHOMIYHMX HOPMATUBIB Ta MiHIMAJIbHUX HOPMATUBIB JJOCTATHOCTI KariTaiy,
3aTBEPAKEHO OIOKET, B AKOMY 3MOTJH 30epertu BUTpatu Ha piBHI 2022 poKy, KOHTPOIIOBAIN JOTPUMAHHS
RAS 3amst 3amo6iranast HaIMIpHAM PU3HKaM, yTPUMAaHHS HASIBHUX KITIE€HTIB.
7. Tlnau 3axofiB 1010 BAOCKOHATeHHH AistibHOcTi HarnsimoBoi pagu
3 ypaxyBaHHSIM KOJIEKTUBHOI mnpuiatHocTi HarnsmoBoi pagu Ta edekTuBHOCTI ii poOOTH, BHU3HAYEHO
HACTYITHUH TUTaH 3aX0/liB II0JI0 BIIOCKOHANIEHHS AisibHOCTI HarnsimoBoi paau Ha 2024 pik.
Ilnan 3axoniB moa0 BAoCKOHAJeHHs AisabHOcTI Harnsanosoi paan

IlocTaBJieHa HiJIb CTpOK BUKOHAHHS
VY 10cKoHaJIeHHs KOPIOPaTUBHOTO yIpaBiliHHA B baHky B 31 rpyans 2024 poxy
YaCTHUHI MOCWJIEHHS NIAPO3UTY MiATPUMKH A1SUIBHOCTI
Harnsanosoi paau.
[lepernsaa Ta oHOBIEHHS (32 HEOOX1AHOCTI) BHYTPIIIHIX 31 rpynus 2024 poky
NOKyMeHTiB baHky, siKi MiJNagatoTh MiJ] BUKIIOUHY
xomneteHuio Harnsnosoi pagu banky
3abe3neueHHs po3po0KU Ta CXBaJICHHS ITOJIOKEHHS ITPO 30 kBiTHs 2024 poKy
BUHATOPOJy WICHIB HATJISIIOBOI Pajivi BIATIOBIAHO 710
OHOBJIEHOT'O 3aKOHO/JIaBCTBA, a TAKOX MoJiaHHs oro Kabinery
MIHICTPiB YKpaiHU Ha 3aTBEPKEHHS
[Tocunenns ¢pyHKII1 (1HAHCOBOIO MOHITOPUHTY 31 rpyans 2024 poky
Jnist 3a6e3neueHHs cTabiIbHOro QyHKIIOHYBaHHS Ta po3BUTKY | 30 ceprus 2024 poky
banky B yMOBax BOEHHOTO CTaHy, BUKOHaHHsS CTpaTeriqyHux
HANPSIMIB IisTTHOCTI OaHKIB JIEP>KaBHOTO CEKTOPY Ha Mepiojl
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BOEHHOT'O CTaHy Ta MiCISBOEHHOTO BiTHOBJICHHS €KOHOMIKH,
3aTBepKeHUX po3nopsukeHHsIM KMY Ne 356-p, Bin 07
tpaBHsa 2022 p., 3 ypaxyBaHHsIM CTpaTerii pO3BUTKY
(iHaHCOBOTO CEKTOPY, 3aTBEpAKeHO1 Panoro gpinancoBoi
crabinpHOCTI Ha 3aciganHi 19 mumHsa 2023 poky (B T.4.
3arBepkeHo]l pimenHsaM [Ipasninns HanionansHoro 6aHKY
VYkpainu Big 29 cepras 2023 poky Ne 299-pin) pozpodutu
crpaterii banky 2024-2028

Bcranosnenns mineit (KIIE) mist [Ipasniaas banky ta wieHiB 31 ceprns 2024 poxy
[TpaBmiaas

Bceranosnenns nineit (KIIE) ais migpo3aiaiB mia3BITHUX 30 xBitHs 2024 poky
Harnsimosiii pani banky

BrpoBamkennst IT tool mis poborn HarnsimoBoi pany, 30 Bepecus 2024 poxy
neperisiL mporeciB podoru HarnsmoBoi paau

Ilepernsia nexnapanii CXHIBHOCTI 10 PU3UKIB 30 Bepecus 2024 poxy
Oprani3artist TPOBEACHHS KOHKYPCY JUIS MOIIYKY Ta 31 xoBTHs 2024 poky
npu3HadeHHs wieHa [IpaBninHs, BIANOB1IaIBLHOTO 32 pOOOTY 3

NPL

8. BucHoBok

HesBaxkaroun Ha 3miHy ckiaay HarmsmoBoi paau npotsirom 2023 poky, po6oty HarnsinoBoi paau Tta ii
KOMITETIB MOKHA OI[IHUTH K epeKTUBHY. HarnsiioBa paja aisyia B MeXax 3aKOHOJIaBCTBAa YKpaiHU, PUHKOBUX
CTaHJApTIB, CTaTyTy baHky Ta B MoBHOMY 00Cs31 BUKOHYBaJIa 00OB'SI3KH, IIOKJIa/IeH] Ha HeT HOPMAaTUBHUMMU
nokymentamu banky. HarmsmoBa paga HaleXHMM YHHOM 3IIMCHIOBaja 3aXMCT IMPaB BKJIAJHHKIB, 1HIINX
KpenuTopiB Ta AkuioHepa banky, 31ificHIOBaJIa KepIBHUITBO baHKOM B MeXax CBO€I KOMIIETEHIIii, a TaKOX
KOHTPOJIIOBAJIa Ta peryiaioBana MisibHICTh [IpaBiiHHS, MiAPO3MUTIB KOHTpPONO baHKy Ta UEHTPY
KOpPIIOpAaTUBHOIO yrpasiiHHA. Harnsioa paga KoHTposttoBasa Ta 3a0e3nedyBaia 30epeKeHHs Ta CXOPOHHICTh
aKTHBiB baHKy Ta HOT0 KII€HTIB, JOTPUMYIOUYHCH CTpaTerii baHKy B TOCSATHEHHI LiIeH, CIIpHsiia 30€peKEHHIO
¢binancoBoi cTabinmpHOCTI baHKy, He3Ba)karouu Ha KpU3y Ta MEepioj] BOEHHOTO CTaHy, COPUYUHEHY BIHHOIO B
VYxpaini. Y 2023 poui Harmsimosa paga gotpumyBanack PigHoro rurany Ta BHKOHAJIA BCi TIOCTABJICHI 3aB/IaHHS,
TakuM 4YuHOM Bci 11 HarnsmoBoi paau Ha 2023 pik Oymnu JOCSTHYTI.
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